
 

 

 

  
 
 

 

 

 

 

 

 

 
 

25th April 2017, Craigavon Civic Centre  
9.30am—3.30pm 

 

The objective of this conference is to explore the transformation challenges for our 11 
councils, maximizing the opportunities of digital technology, innovation and collaboration, to 

deliver better services for our ratepayers.  
 
The day will include a focused look at:  
 What is expected of councils; by government and by the public 
 The benefits of  transformation and innovation to the citizen and the economy 
 The challenges of working better together,  
 Making best use of our existing technology investments 
 Better use of information;  open data, security, governance and protection  
 Habits of successful public sector innovation and service redesign 
 Innovation, driving the economy 
 Getting smarter, going circular  
 

 A booking form for the event is attached, with a draft agenda and list of confirmed speakers  
 

There are 6 places available per council. These are being filled quickly and on a ‘first come, 
first served basis’.  It is advisable to book as soon as possible to avoid disappointment.  

 

‘Foundations for Innovation’   

Towards Digital Local 

Government  

This FREE event is open to ALL Elected Members and Officers, but we would ask 
councils to advise us in advance of those hoping to attend.  NILGA will try to 

accommodate all enquiries.  Any queries should be directed to digital@nilga.org 
 

Councils should complete the booking form provided and return  to  Karen Smyth at 
the NILGA office by emailing digital@nilga.org, by  12th April 2017.   
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 BOOKING FORM 
 

PLEASE NOTE:  
Places at this event are limited to 6 per council so early booking is 

recommended. 
 

Contact name of person responsible for bookings _______________________________ 
 
Council: _________________________________________________________________ 
 
Email: ___________________________________________________________________ 
 
Contact telephone number: _________________________________________________ 
 
 

Council nominations 

 
 

Please return  by 12th April 2017, to digital@nilga.org 

Northern Ireland Local Government Association 
 
 

Bradford Court, Upper Galwally, Castlereagh, BT8 6RB 
 
 

   tel: 028 9079 8972      web: www.nilga.org      twitter: @NI_LGA  
  
 
 
 

NILGA - the voice of local government 
 

Disclaimer: The Northern Ireland Local Government Association (NILGA) endeavours to ensure that the information contained within our Website, 
Policies and other communications is up to date and correct. We do not, however, make any representation that the information will be accurate, current, 

complete, uninterrupted or error free or that any information or other material accessible from or related to NILGA is free of viruses or other harmful 
components. NILGA accepts no responsibility for any erroneous information placed by or on behalf of any user or any loss by any person or user 

resulting from such information. 
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Foundations for Innovation  
Towards Digital Local Government 

25th April 2017, Craigavon Civic Centre  
9.30am - 3.30pm 



 

 

 

Host: Dr Joanne Stuart OBE 
 

Foundations for Innovation Towards Digital Local Government 
25th April 2017, Craigavon Civic Centre  

DRAFT AGENDA  
9.30am - 3.30pm 

9.30 Registration, breakfast and networking  

 
 

 

10.00 Welcome - Dr J Stuart and Cllr Seán McPeake   

10.10 Outline of government policy and desired outcomes on shared services, innova-
tion, open data and ‘digital first’  delivery 
What is expected of councils? How will the citizen / economy benefit? 

Paul Wickens,  
Dept. of  Finance 
 

10.30 Plenary one: The Challenges   

10.30 Response to the DFP; working together, overview of the challenges Ronan Cregan  
Belfast CC/SOLACE 

10.40 The Limerick County Council approach to sharing services and innovation Pat Daly 
Limerick Council  

10.50 How the NIHE is engaging communities and using technology led service        
delivery 

NIHE 

11.00 Addressing the rural infrastructure deficit Cllr Se§n McPeake 

11.10 Managing and making best use of our information Phil Swan, GM Connect 

11.20  Panel Discussion/Q&A, led by Joanne Stuart   

11.30 Tea, Coffee and networking    

11.45 Parallel session 1   

Data, driving transformation 
From protected to open 

Habits of successful public sector innovation 
Service redesign 

11.45 – 11.55 Open Data NI ï  
Suzanne McLaughlin  

11.45 ï 12.30 Ellie Runcie - Design Council workshop 

11.55 – 12.10 GMODIN - Chris Pope  

12.10 – 12.20 ODI Belfast - Bob Harper  

12.20 – 12.30 Issues for councils / next steps (12.15 ï 12.30 Issues for NI councils / next steps) 

12.30  Lunch and networking 
 

 

13.15  Plenary 2: The Opportunities   

13.15 Innovating to improve citizen engagement in public services Lydia Ragoonanan 
NESTA 

13.25 Transforming Customer relationships - CRM Systems  

13.35 Understanding innovation in the NI Context, and report on SBRI progress Eoin McFadden,  
Dept. for Economy 

13.45 Growing the Digital and Innovation Economy Prof Liam Maguire, UU 
 

14.00 Panel Discussion/Q&A, led by  Dr Joanne Stuart   

14.15 Parallel session 2   

Innovation, driving the economy 
 
 
 

 Getting smarter, going circular 

14.15 Kevin OôConnor, DC&S DC  
14.20 Innovate Limerick 
14.35 Industry speaker 
14.45 Issues for councils/next steps 

14.15 Andrew Cassells 
14.20 Peterborough DNA 
14.35 A Northern Ireland Council 
14.45 Issues for councils/next steps 

15.00  
 
15.30 

Next Steps – Reports back from parallel sessions and  summing up of key 
learning from session Joanne Stuart/NILGA 
Close  

  



 

 

 

 
 
 

 

Foundations for Innovation Towards Digital Local Government 
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Confirmed Speakers 

9.30am - 3.30pm 

Dr Joanne Stuart OBE 
Joanne is the Director of Development at Catalyst Inc 
(previously known as the Northern Ireland Science Park). 
In this role she is responsible for the development of    
strategic relationships to support the growth of Catalyst 
Inc and the Knowledge Economy in Northern Ireland. 

Cllr Seán McPeake 
Cllr McPeake is the current President of NILGA and has a 
keen interest in supporting the rural economy by           
addressing the infrastructure deficit in Northern Ireland. He 
has been actively pursuing this interest through his      
membership of Mid-Ulster District council and ICBAN, who 
are proactively developing solutions to this issue. 

Paul Wickens 
Paul is the CEO of Enterprise Shared Services (ESS) in 
the Northern Ireland Civil Service. He is a Deputy         
Secretary and sits as a director on the Board of the       
Department of Finance and Personnel (DFP). He created 
ESS and transformed the delivery of shared services in 
the NI Public Sector. He leads a team of around 900 staff 
with an annual budget of around Ã125m. He is also       
Visiting Professor at Ulster University Business School. 

Pat Daly 
Pat is Deputy Chief Executive of Limerick City and County 
Council, with responsibility for economic development in 
the County. He is the founder of the Innovate Limerick Co, 
which is a public private partnership company established 
to help drive innovation and act as the delivery        
mechanism for the projects outlined in the Limerick 2030 
plan and the Limerick Regeneration implementation plans 
and others. 

Ronan Cregan 
Ronan is Deputy Chief Executive and Director of Finance 
and Resources at Belfast City Council. He represents    
Belfast City Council on the recently formed local            
government Sharing Services Working Group. 

Suzanne McLaughlin 
Suzanne is the Open Data Programme Manager at Digital 
Transformation Service, working on the development of an 
Open Data strategy for Northern Ireland and establishing 
a roadmap for implementation over the next few years. 

Phil Swan 
Phil is a Director of Greater Manchester Connect and  
iNetwork. He describes himself as a passionate advocate 
for using information more effectively across the public 
sector to enable service redesign and reform,               
collaboration and innovation and has a strong interest in 
peer network models and innovation adoption processes. 
Philôs current role includes leading and managing the    
Network partnership of 150+ organisations. The             
partnership aims to have generated Ã50-80 million of     
efficiencies for the wider public sector over 2010-13 by 
creating for a new generation of innovators and by tackling 
cross sector issues. Phil is an experienced director & 
board member in both public and private sectors. 

Chris Pope 
Chris has worked for the Greater Manchester Combined 
Authority (GMCA) - previously as part of New Economy - 
for the past 10 years. For the past 2 years he has       
managed the development of MappingGM, a Ã500k      
project aimed at creating a single, accessible portal for 
geospatial data across Greater Manchester, which has 
largely supported the development of the Greater        
Manchester Spatial Framework - a joint development plan 
for Greater Manchester - but has also branched into areas 
of public sector estates mapping, socio-demographic and 
socio-economic data. Through the development of this 
portal, Chris has supported the release and analysis of 
open data across the ten GM districts. 

Bob Harper 
Bob is a registered trainer with ODI Belfast, which has 
been part of the Open Data Instituteôs global Node        
network since 2015, providing a local linkage to the      
fantastic expertise and resources of the ODI. The Open 
Data Institute was founded in 2012 by the inventor of the 
web Sir Tim Berners-Lee and AI expert Sir Nigel Shadbolt 
to address todayôs global challenges using the web of 
data. 

Ellie Runcie 
Ellie is Future Programmes Director at the Design Council, 
leading the organisationôs development of new products 
and services, as well as building the teams that take these 
new concepts through prototyping, pilot and launch. Ellie 
works with the Design Councilôs unique portfolio of design 
methods and its growing international network of           
associates. Some of the latest programmes she is leading 
on cover supply chains, exports, the creative industries, 
science and the public sector. 

Lydia Ragoonanan 
Lydia is a Senior Programme Manager within Nesta's   
Innovation Lab.  She develops and manages a range of 
practical innovation programmes. She is currently working 
on a range of social action funds, that explore how social 
action can best address some of the UK's largest        
challenges alongside professional and other skilled       
service provision.  Lydia's previous work at Nesta includes 
managing Rethinking Parks and Cities of Service UK    
programmes and being a coach within the People        
Powered Results health team. 

Professor Liam Maguire 
Professor Liam Maguire is the Executive Dean of the    
Faculty of Computing, Engineering and the Built           
Environment.  His research interests focus on data       
analytics and machine learning with particular focus on bio
-inspired approaches.  Liam is a Fellow of the Institution of 
Engineering and Technology and a chartered engineer 
with an extensive network of colleagues in the digital and 
engineering sectors in Northern Ireland.  Most recently he 
has been appointed to the NI Digital Catapult Advisory 
Board. His research and teaching links extend across 
China, Japan, the USA and throughout Europe.  

Eoin McFadden 
Eoin is the Head of Public Sector Innovation at the Department for Economy, and is currently trying to make the public 
sector more innovative in how it works and procures through SBRI and Open Data. 

NILGA - the voice of local government 
 

Disclaimer: The Northern Ireland Local Government Association (NILGA) endeavours to ensure that the information contained within our Website,    
Policies and other communications is up to date and correct. We do not, however, make any representation that the information will be accurate,     

current, complete, uninterrupted or error free or that any information or other material accessible from or related to NILGA is free of viruses or other 
harmful components. NILGA accepts no responsibility for any erroneous information placed by or on behalf of any user or any loss by any person or 

user resulting from such information. 

http://theodi.org/
http://theodi.org/

