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Appointment of Councillor Members 

to the Libraries NI Board

Application documentation:

1) Application Form

2) Monitoring form

3) Candidate information booklet

4) Important information for candidates

5) Information booklet from Commissioner for Public Appointments

6) Probity & conflicts of interest: guidance for candidates
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PUBLIC APPOINTMENTS – APPLICATION FORM

LIBRARIES NI 
COUNCILLOR MEMBER
Notes on completion:
1. Applications must be made using the appropriate form.  

· Before completing the application form, please read the guidance notes and the information pack carefully.

· Please complete all sections of the application form in black ink or typescript. 
· CVs are not acceptable.
· Applications made to the Department by email will be acknowledged by email within 1 working day of receipt. If receipt is not acknowledged candidates should contact  the Department on 028 90515157
· When returning your application form, please ensure it bears the correct value of postage as failure to do so may cause Royal Mail to delay your application thus causing you to miss the closing date.
· CLOSING DATE: The closing date for applications is 5.00pm on Friday 21 October 2011. Late applications will not be accepted.
· Please return completed application forms to:

Governance Support Unit
Department of Culture, Arts and Leisure
Causeway Exchange,

1-7 Bedford Street,

Belfast, BT2 7EG

Tel:  028 90515157

Textphone:  028 90527668

email: governancesupport@dcalni.gov.uk
· If you have any queries you can contact us as above
2. Please complete the Monitoring Form enclosed.  This enables us to monitor the gender, age, ethnic origin, community background and disability of candidates to ensure that equal opportunity measures are effective. You are asked to complete these details on the separate form enclosed which will be detached from your application and will not be seen by the selection panel or form part of the selection process. As with all the information contained in the forms, it is gathered, maintained and processed, strictly in accordance with our Data Protection Registration, for public appointment purposes only. 
APPLICATION FOR A PUBLIC APPOINTMENT
LIBRARIES NI
COUNCILLOR MEMBER
Under the provisions of the Northern Ireland Assembly Disqualification Act 1975, holding office as both MLA and Board member in certain listed bodies is incompatible.  The Libraries Act (NI) 2008 includes Libraries NI in the Disqualification Act.  Therefore, members of the Libraries NI Board cannot at the same time be MLAs.
1. PERSONAL DETAILS

	Surname:

(Block letters)
	Forenames:

(Please underline name

by which you are known)

	Title:

(Prof/Dr/Mr/Mrs/Ms etc.)

	Contact telephone:                                                  Mobile telephone:

e-mail:



	Permanent Address:

Postcode:
	Address for Correspondence:

Postcode:


2. SUITABILITY FOR APPOINTMENT – COUNCILLOR MEMBER, LIBRARIES NI
In this section you are asked to provide examples which demonstrate that you meet each of the selection criteria for this appointment.  The information you provide should enable an assessment to be made of the extent to which you meet the various criteria.  The information you provide will be used for shortlisting, assessment and selection purposes. All sections should be completed. Please use font size 12 for application forms which are typed.
Many people are not used to writing about themselves or thinking about what they have done as opposed to what a team has done.  Before starting to complete this section, it is important that you think about your role and what you have done individually, either on your own or as a team member.  To complete this section effectively, you need to understand the relationship between the examples you will use and the relevant selection criteria.  In addition you should bear in mind the following points:

· you should use simple and easy to understand language in your examples to describe what you have done;

· use actual examples, rather than ‘how you would do something’;

· you can use examples from your working life, where appropriate, or from your personal life, including any voluntary or community work you are or have been involved in;

· avoid statements that describe your personal beliefs or philosophies – focus on specific challenges and results;

· if possible, quantify/qualify your accomplishments;
· describe what you did and how you behaved – if your example includes activities undertaken by a team, focus on your role and not that of the team as a whole.
No supplementary pages can be submitted nor can the format be altered.

	1.
Interest in the public library service

Please provide information to demonstrate that you have a keen interest in the public library service and an appreciation of the contribution libraries can make to individuals and communities.



No supplementary pages can be submitted nor can the format be altered.

	2.
Management and governance of Resources
Please give examples to demonstrate that you have an understanding of the policy context for the operation of the library service and its accounting requirements.



No supplementary pages can be submitted nor can the format be altered.
	3.
Strategic development
Please give examples to demonstrate your ability to work strategically as part of a team for the benefit of the general public.



No supplementary pages can be submitted nor can the format be altered.
	4.
Working with Partnerships / Committees
Please give examples to demonstrate your experience of working in partnership (e.g. government departments, other funders, or public, voluntary or private sector agencies) and / or committee work.



No supplementary pages can be submitted nor can the format be altered.
	5.
Communication and Interpersonal Skills
Please give examples to demonstrate good communication and interpersonal skills.



No supplementary pages can be submitted nor can the format be altered.
	6. Related experience
Please provide evidence of your experience in at least one of the following areas (Please tick boxes as appropriate).

         Your practical experience and understanding of the issues surrounding the delivery of services on the 
         ground.
 
         Your understanding of how the range of needs in different groups in the population can be met 

         through the delivery of services.


         Your ability to be personally effective in the delivery of policy or services.



3. PREVIOUS AND CURRENT PUBLIC APPOINTMENTS

List all current and previous public appointments, beginning with the most recent and working back, giving the years you held the appointment, the position, the remuneration received and the name of the public body.  If you have not held any previous public appointments, please go to Section 4.
	Body
	Position
	Period of Appointment
	Remuneration

	
	
	From
	To
	

	
	
	
	
	


	4.   PROBITY AND CONFLICTS OF INTEREST   


4. INTERESTCONFLICTS OF INTEREST

Before you complete this section, it is important that you read the leaflet “From John Keanie, Commissioner for Public Appointments” which is included in your information pack.

Are there any real, perceived or potential conflicts of interest between your circumstances and the appointment for which you have applied?  

Please tick as appropriate:
	Yes
	(
	No
	(


If you answered yes, please provide details below

Are you, or have you in the past been, involved in activities that could call into question your own reputation and/or damage the reputation of Libraries NI ?  
 Please tick as appropriate:

	Yes
	(
	No
	(


If you answered yes, please provide details below

Any potential conflicts of interest detailed above will not prevent you from being called for interview but may, if appropriate, be explored with you at that time to establish how you would address the issue should you be successful in your application.

5.   DECLARATION

I have read the leaflet entitled “From John Keanie, Commissioner for Public Appointments” and have completed Section 4 accordingly.  I understand that, if appointed, I must raise with the Chair of the Board or the Chief Executive of the public body any probity or conflict of interest issues that might arise during my term of appointment and that my failure to do so could lead to my appointment being terminated.

I declare that the information I have given in support of my application is true and complete to the best of my knowledge.  I understand that, if I am appointed and the information I have provided is incorrect, or any of the statements made in this declaration are untrue, or subsequently circumstances arise at any time before the end of my term of office which would render any such statements untrue, then my tenure of office may be terminated.

I understand and accept that the information I have provided will be processed by the Department  of Culture, Arts and Leisure (DCAL) in accordance with its Data Protection Registration, for the purposes of making public appointments.  That this may involve disclosing information to other Government Departments, the Commissioner for Public Appointments for Northern Ireland and anonymously in response to Parliamentary Questions and other enquiries.  I also understand and accept that, if appointed, some of the information I have provided will be made public in the press release to announce the appointment and that my name will also be published in the Public Appointments Annual Report.

	Signature:
	
	
	Date:
	


Monitoring Form

For monitoring purposes only – individual names will not be disclosed

The overriding consideration when making public appointments is the selection of the most suitable person for any particular vacancy.  Ministers and Departments are anxious to ensure that the pool of candidates from which appointments are made contains a fair and equitable representation of the Northern Ireland community and to allow this to be monitored, it is important to obtain appropriate data on applicants. 

This information will not be made available to sifting and interview panels.

Gender :
Male
( 
Female (


Age:

Ethnic Origin 

To which of these ethnic groups do you belong? 

	White (
	Chinese (
	Indian (
	Pakistani (

	Bangladeshi (
	Black-African (
	Black-Caribbean (
	Irish Traveller (


Other (Please specify and include mixed background) ……………………………………………… 
Community Background 

To help in the monitoring of community background within the public appointments process, please give details by providing the following information. 

	My background is that of the Protestant community
	
	(

	My background is that of the Roman Catholic community
	
	(

	I do not have a Protestant or Roman Catholic community background
	
	(


Disability 

The Disability Discrimination Act 1995 defines disability as “a physical or mental impairment which has a substantial and long term effect on a person’s ability to carry out normal day to day activities”. 

In these terms, do you consider yourself to be disabled? 

Yes  ( 
No  (
If you have answered “yes” and are subsequently invited to interview, you will be asked to identify any particular requirements you may have at that time.

NAME………………………………………………………DATE…………………………
Thank you for your co-operation
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Part 1
The Northern Ireland Library Authority (Libraries NI): General Information

The Northern Ireland Library Authority, also known as Libraries NI, was established as a body corporate on 1 April 2009 as a result of the Review of Public Administration. Its functions are laid down in The Libraries Act (NI) 2008.  

Statutory Responsibilities of the Library Authority

Libraries NI is a non-departmental public body, with a Board appointed by the Minister of Culture, Arts and Leisure. The Board consists of a Chair and a maximum of 18 other members, drawn from the general population and from elected members of District Councils, with the latter being in the majority.  It is responsible for the public library service. This does not include independent libraries or those in further and higher education.
As the Libraries NI Board already has representation from Limavady, Newry & Mourne, Coleraine, Lisburn, Craigavon, Ballymena, Ballymoney, Belfast and Omagh Councils; the Department would particularly welcome nominations from the other Councils. 

The primary duty of Libraries NI, as set down in the Libraries Act, is to provide a comprehensive and efficient public library service for persons living, working or studying in the North of Ireland. In doing so the organisation is required to:

· Ensure that facilities are available for the borrowing of, or reference to library materials sufficient in number, range and quality to meet the general requirements of adults and children (whether by keeping adequate stocks, by arrangements with other bodies concerned with library services or by any other means).

· Have regard to the desirability of:
· Encouraging both adults and children to make full use of the library service 
· Providing advice as to the use of the library service and making available such bibliographical and other information as may be required by persons using the service 
· Promoting literacy and lifelong learning

· Maintaining a collection of library materials relevant to the cultural heritage of the North of Ireland 
· Making library premises available for cultural and community activities

· Meeting any special requirements of adults and children by any appropriate means. 
Accountability arrangements

Libraries NI is accountable to the Minister of Culture, Arts and Leisure and through her to the Assembly.  Its performance is regularly reviewed throughout the year by its sponsoring department, the Department of Culture, Arts and Leisure.

The Board is part of the accountability process. It makes publicly available the Authority’s Corporate Plan and annual Business plans, and publishes the Authority’s Annual Report and Accounts which the Department will lay before the Assembly.  The Chairperson of the Board reports to the Minister of Culture, Arts and Leisure at specified intervals, usually once a year. The Board’s responsibilities are detailed in full in Part 2 of this document.

The Permanent Secretary of DCAL is the principal Accounting Officer and, as such, is responsible to the Minister for ensuring that the Department’s and the Libraries NI accounting and monitoring processes fully meet the requirements of good management.

The Chief Executive of the Libraries NI has been designated by the DCAL Permanent Secretary as the Libraries NI Accounting Officer.  She is responsible for safeguarding the public funds for which she has charge (including any funds received from sources other than the Department); for ensuring probity and regularity in the handling of those public funds; and for the day to day operations and management of Libraries NI.

Policy context
Libraries have a range of roles - cultural, educational, recreational and community – and they assist people to develop interests, enrich their lives, and become effective citizens.  Their ability to promote and facilitate lifelong learning is especially significant for those who may have missed out on educational opportunities, or who are uncomfortable in formal learning situations, and they have significant potential to address inequality of opportunity and assist in combating social exclusion.  

Policy on the library service is guided by ‘Delivering Tomorrow’s Libraries’, published by DCAL in July 2006, which sets out the framework for the direction of the library service, identifying the core business of libraries, and the public value derived from the way they are delivered - a universal service, free at point of use.  

To make the most of their contribution and enhance their public value, ’Delivering Tomorrow’s Libraries’ sets out a vision for the service (“a flexible and responsive library service which provides a dynamic focal point in the community and assists people to fulfil their potential”), specifies types of targeted action which increase the focus on the customer, and develops a series of standards against which to measure performance.  
The Department believes that the value of access to books and information should be developed and promoted for the benefit of all the people of the North of Ireland. Taking account of the framework provided by the Executive’s Programme for Government, and by the policy objectives of DCAL, it is the role of Libraries NI to develop the service in a way which will:

· promote literacy, creative reading and lifelong learning;

· provide access, including electronic access, to information for a wide range of purposes; and

· preserve and provide access to cultural assets. 
Current position

There are 101 public libraries across the North of Ireland and 28 mobile libraries.  Approximately 860 staff are employed in the library service, and it has a budget of approximately £31.5 million resource per annum and a capital baseline provided through DCAL.  

Further Information
Further information on the policy of the public library service can be found in the publication “Delivering Tomorrows’ Libraries” available on the DCAL web page www.dcalni.gov.uk.  Information on the activity of the public library service can be found on www.librariesni.org.uk.
Part 2: 
Responsibilities of the Board 

The Libraries NI Board has corporate responsibility for the strategic planning of the library service, the objective of which is to ensure the efficient and effective use of staff and other resources to achieve the best possible library service within policy guidelines and available resources. 

The Board is required to:

· maintain the overall strategic direction for the library service within the policy and resources framework provided by the Department, and in support of the wider objectives of the Executive’s Programme for Government;

· ensure that there is an up to date corporate plan reflecting the Libraries NI statutory duties and the priorities set from time to time by the Minister;

· within the corporate plan, produce an annual business plan which sets out the key targets and milestones for the year ahead linked to proposed allocations of resources;
· oversee the delivery of planned results by monitoring performance against agreed strategic objectives and targets;
· ensure that Libraries NI maintains an appropriate staffing structure;

· foster and encourage promotional activities which develop widespread awareness of the library service and its activities.
Financial responsibilities 

The Board has a duty to ensure the safeguarding of public funds, achieving probity and value for money.  In pursuit of its corporate and statutory responsibilities, the Board shall:

· ensure that it receives and reviews regular financial information concerning the management of the library service; is informed in a timely manner about any concerns about activities of Libraries NI; and provides assurance to the Department that appropriate action has been taken on such concerns;

· ensure the Department is kept informed of any changes which are likely to impact on the strategic direction of Libraries NI or on the attainability of its targets, and determine the steps needed to deal with such changes;

· ensure that any statutory or administrative requirements for the use of public funds are complied with; that Libraries NI operates within the limits of its statutory authority and any agreed delegated authority, and in accordance with any other conditions relating to the use of public funds; and that, in reaching decisions, Libraries NI takes into account guidance issued by DFP, OFMDFM and the Department;

· demonstrate high standards of corporate governance at all times, including using the independent audit committee to help the Board to address the key financial and other risks facing Libraries NI;

· set performance objectives and remuneration terms for the Chief Executive which give due weight to the proper management and use of public monies.
Responsibilities of individual Board Members

Individual Board members must act in accordance with their wider corporate responsibilities as members of the Board – namely to:

· act in the best interests of the library service as a whole for all citizens of the North of Ireland;
· promote and work for consensus in the decision-making processes of the Board;
· abide by the Seven Principles of Public Life, as laid down by the Commissioner for Public Appointments for Northern Ireland (see Appendix A); 
· not misuse information gained in the course of their public service for personal gain or for political profit, nor seek to use the opportunity of public service to promote their private interests or those of connected persons or organisations; and to declare publicly and to the Board any private interests that may be perceived to conflict with their public duties; 

· comply with the Board’s rules on the acceptance of gifts and hospitality, and business appointments;
· in accordance with Government policy on openness, comply with all reasonable requests for information from Parliament, the Assembly, users of services and individual citizens;
· attend meetings of the Board and where appropriate, its committees, having prepared by reading the circulated papers.
Part 3: 
Appointment Processes and Person Specification

Criteria for members of the Board
The Department is keen to ensure that the Board of Libraries NI contains the range of expertise relevant to the responsibilities the Board will carry.  All candidates will be expected to have:

· a keen interest in the public library service and an appreciation of the contribution libraries can make to individuals and communities;
· an understanding of the policy context for the library service and its accounting requirements;

· the ability to work strategically as part of a team for the benefit of the general public;

· experience of working in partnership (e.g. government departments, other funders, or public, voluntary or private sector agencies) and/or committee work;
· good communication and interpersonal skills;

Additionally, candidates will be expected to demonstrate experience and understanding in at least one of the following:

· practical experience and understanding of the issues surrounding the delivery of services on the ground;

· an understanding of how the range of needs in different groups in the population can be met through the delivery of services;

· the ability to be personally effective in the delivery of policy or services.

Eligibility
Under the provisions of the Northern Ireland Assembly Disqualification Act 1975, holding office as both MLA and Board member in certain listed bodies is incompatible.  The Libraries Act (NI) 2008 includes Libraries NI in the Disqualification Act.  Therefore, members of the Libraries NI Board cannot at the same time be MLAs.
Part 4: 
Terms of Appointment and Selection Process

Terms of appointment - Tenure

This competition is for the appointment of Councillors Board members whose tenure will be until the date of the next Council elections. These are scheduled to be in 2015. A maximum of 2 terms may be served subject to satisfactory performance.  

Time Commitment and Remuneration

Members of the Board will be expected to be available for at least 15 days per year. They will be paid £3,000 per annum (pro rata), payment of which will be linked to attendance requirements.    

Expenses

Expenses will be paid for necessary travel connected with membership of the Board.  Libraries NI’s headquarters is in Portadown, but Board meetings may be held in larger libraries across the North of Ireland. 

Training

A period of training and induction will be provided during the early months of the Board member’s appointment. Certain aspects of the training may be mandatory. Otherwise, it is expected that all members will attend all training and induction events if at all possible.

Assistance for members with disabilities

The Department is committed to the need to promote positive attitudes toward people with disabilities and to encourage their participation in public life.  Every effort will be made to provide whatever reasonable support members need to help carry out their duties.
Selection process
The Department of Culture, Arts and Leisure is committed to the principle of public appointments based on merit with independent assessment, openness and transparency of process. 

Selection for all appointments will involve an interview for shortlisted candidates.  The Department may decide to invite for interview only those persons who appear from the information provided in their application form to best meet the criteria set out in Part 3.  The list of candidates presented to the Minister for selection will be in an unranked order.

Interviews will be held in late November / early December 2011.

Reasonable expenses, in relation to attendance at interview will be reimbursed.

The final decision on appointments will rest with the Minister of Culture, Arts and Leisure.

How to apply 

An application pack including detailed background information have been sent to the Chief Executive of each Council.  

Further copies of the application pack can be obtained by contacting us as follows:-

Telephone:

028 90515157

Textphone:

028 90527668

E- mail:
governancesupport@dcalni.gov.uk
Or by writing to:




Governance Support Unit




Department of Culture, Arts and Leisure




Causeway Exchange




Level 8

1-7 Bedford Street




BELFAST




BT2 7EG

If you require an application pack in a different format please contact us at the above address. 

Individual Councils are asked to provide ideally no more than 4 applications from interested Councillors.

You are reminded that under the terms of the Libraries Act (NI) 2008, MLAs may not be members of the Library Authority Board.

Closing date 

The deadline for receipt of applications is 5.00pm on Friday 21 October 2011. CVs will not be accepted. 

Diversity in Public Appointments

The Department of Culture, Arts and Leisure is committed to the principle of public appointments based on merit with independent assessment, openness and transparency of process. 

The Department is also committed to equality of opportunity and welcomes applications from all suitably qualified people irrespective of religious belief, gender, disability, ethnic origin, political opinion, age, marital status, sexual orientation or whether or not they have dependants. We would particularly welcome applications from women, ethnic minorities and people with a disability for these positions.

Appendix A

THE SEVEN PRINCIPLES OF PUBLIC LIFE

SELFLESSNESS

Holders of public office should take decisions solely in terms of the public interest.  They should not do so in order to gain financial or other material benefits for themselves, their family, or other friends.

INTEGRITY

Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their official duties.

OBJECTIVITY

In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit.

ACCOUNTABILITY

Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.

OPENNESS

Holders of public office should be as open as possible about all the decisions and actions that they take.  They should give reasons for their decisions and restrict information only when the wider public interest clearly demands.

HONESTY

Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.

LEADERSHIP
Holders of public office should promote and support these principles by leadership and example. 

Important Information for all Candidates

Please read carefully before completing the application form.
1. Please complete all the forms using black ink or typescript. (If typescript please use font size 12)

2. C.V’s are not acceptable

3. The overriding consideration when making public appointments is the selection of the most suitable person for any particular vacancy.  Ministers and Departments are anxious to ensure that the pool of candidates from which appointments are made contains a fair and equitable representation of the community and to allow this to be monitored, it is important to obtain appropriate data on applicants.

4. Monitoring form - the questions relating to age, gender, disability, ethnic origin and religious affiliation are included in the application pack for statistical purposes only. The Monitoring form will be detached from your application and will not be seen by the selection panel or form part of the selection process. Answers will only be used to compile data in respect of applicants and successful candidates for monitoring purposes only – individual names will not be disclosed.

5. A press release will be published to announce the appointment of new members to Public Bodies.  The Commissioner for Public Appointments also requires that announcements about successful candidates should contain details of their recent political activity.  Consequently, should you be appointed, you will be required to complete a political activity form.  Details of any political activity, together with some of the information that you have provided in your application form will be made public in the press announcement.  This applies particularly to any other public appointments you may hold, and any relevant political activity undertaken in the last 5 years.  The press release will include:
· Your name
· A short description of the body to which you have been appointed
· A brief summary of the skills and knowledge you bring to the role
· The length of the appointment term and whether it is remunerated; if  remunerated the amount will be included 
· Details of all other ministerial public appointments held and any related remuneration received
· Details of your response to the political activity question
6. This approach is part of the procedures being adopted as a result of the recommendations of the Nolan committee, and of the Commissioner for Public Appointments for Northern Ireland.  If you are interviewed, you should feel free to enlarge upon any skills or competencies, which you feel you have developed as a result of political activity or other Ministerial appointments. The overall aim is to obtain relevant information, not to inhibit discussion.

7. The Department of Culture, Arts and Leisure is committed to the principle of public appointments based on merit with independent assessment, openness and transparency of process.  The Department is also committed to equality of opportunity and welcomes applications from all suitably qualified people irrespective of religious belief, gender, disability, ethnic origin, political opinion, age, marital status, sexual orientation or whether or not they have dependants.

8. The closing date for applications is clearly stated on the application form.  Please note that information in support of your application will not be accepted after the closing date.

9. Applications made to the Department by email will be acknowledged by email within 1 working day of receipt. If  receipt is not acknowledged candidates should contact the Department on 02890 515157 

10. Posted applications should bear the correct value of postage. Failure to ensure this could   lead to a delay in delivery thus causing an applicant to miss the closing date.

11. Should you require any further information regarding the appointment process or the progress of your application please contact us on 02890 515157.
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PROBITY & CONFLICTS OF INTEREST

GUIDANCE FOR CANDIDATES

Standards of behaviour
Ministers expect that the conduct of those they appoint to serve on the Boards of public bodies will be above reproach.

The Seven Principles Underpinning Public Life

In 1995, the Committee on Standards in Public Life defined seven principles, which should underpin the actions of all who serve the public in any way. These are: 

Selflessness   Holders of public office should take decisions solely in terms of the public interest. They should not do so in order to gain financial or other material benefits for themselves, their family, or other friends.

Integrity   Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their official duties.

Objectivity   In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit.

Accountability   Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.

Openness   Holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands.

Honesty   Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.

Leadership   Holders of public office should promote and support these principles by leadership and example.

All candidates who put themselves forward for a public appointment must be able to demonstrate their commitment to the principles and values of public service.  The Commissioner’s Code of Practice states that individuals must meet the integrity principle.  This is highlighted in paragraph 2.7 of the Code, which states:
“Public appointees must be people who understand, apply and are committed to the principle of integrity and will perform their duties with moral rigor and honesty without personal or corporate gain.”
It is important that the candidate’s commitment to the integrity principle is tested and assessed at interview. One of the issues which might arise in relation to this is that of conflict of interest. 

What is a conflict of interest?

Public Appointments require the highest standards of propriety, involving impartiality, integrity and objectivity, in relation to the stewardship of public funds and the oversight and management of all related activities.  This means that any private, voluntary, charitable or political interest which might be material and relevant to the work of the body concerned, should be declared.

There is always the possibility for real or perceived conflicts of interest to arise.  Both are a problem, as the perceived inference of a conflict may, on occasions, be as damaging as the existence of a real conflict.

No-one should use, or give the appearance of using, their public position to further their private interests.  This is an area of particular importance, as it is of considerable concern to the public and receives a lot of media attention.  It is important, therefore, that you consider your circumstances when applying for a public appointment and identify any potential conflicts of interest, whether real or perceived.

Surely a perceived conflict is not a problem, as long as I act impartially at all times?

The integrity of the individual is not in question here.  However, it is necessary for the standing of the individual and the board that members of the public have confidence in their independence and impartiality.  Even a perceived conflict of interest on the part of a board member can be extremely damaging to the body’s reputation and it is therefore essential that these are declared and explored, in the same way as an actual conflict would be.  The fact that a member acted impartially may be no defence against accusations of potential bias.

What should I do if I think I have a conflict of interest?

You will find a section on conflicts of interest in the application form for you to complete. This asks you to consider and declare whether or not you have a real, or perceived, conflict.  If you are unsure if your circumstances constitute a possible conflict, you should still complete this section, in order to give the Selection Panel as much information as possible.

If I declare a conflict, does this mean I will not be considered for appointment?

No - each case is considered individually.  If you are short-listed for interview, the Panel will explore with you how far the conflict might affect your ability to contribute effectively and impartially on the Board and how this might be handled, if you were to be appointed.  For example, it may be possible to arrange for you to step out of meetings where an issue is discussed, in which you have an interest. However, if, following the discussion with you, the Panel believes that the conflict is too great and would call into question the probity of the Board or the appointment, they can withdraw your application from the competition.
What happens if I do not declare a known conflict, which is then discovered by the Department after my appointment?

Again, each case would be considered on its merits, but the Department may take the view that by concealing a conflict of interest, you would be deemed to have breached the Seven Principles of Conduct Underpinning Public Life and may terminate your appointment.

What happens if I do not realise a potential conflict exists?

This situation may arise where the applicant is not familiar with the broad range of work which a body covers and therefore does not realise that a conflict might exist. In some cases, the Panel, with their wider knowledge of the body, might deduce that there is a potential conflict issue, based on the information on employment and experience provided by the candidate in the application form.  They will then explore this at interview with the candidate.

What happens if a conflict of interest arises after an appointment is made?

This could arise for two main reasons.  The first is that the member’s circumstances may change, for example, they may change jobs and in doing so, a conflict with their work on the board becomes apparent.  The second is where a member is unfamiliar with the range of the work of the body, but after appointment, it becomes clear that a conflict exists where none had been envisaged during the appointment process.

In both cases, the issue should be discussed with the Chair of the board and the Chief Executive of the body concerned, in consultation with the Sponsoring Department, to decide whether or not the member can continue to carry out their role in an appropriate manner and each case is considered individually.

It may be that the conflict is such that it would be impractical for the member to continue on the board, if they would have to withdraw from a considerable amount of the body’s routine business.  In such, cases, the member may be asked to stand down from the body.

This guidance should be read in conjunction with the information contained in the leaflet “From John Keanie, Commissioner for Public Appointments” (available on CPA NI’s website – www.publicappointmentsni.org) which provides examples of the types of issues that may give rise to conflicts of interests.
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