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NILGA NEWS

Welcome to the May edition of NILGA News, the Northern Ireland Local Government Association Newsletter. If
you have any specific questions or need further clarification on anything within the publication, please contact the

communications team at NILGA.

NEWS IN BRIEF - NEWS IN BRIEF - NEWS IN BRIEF - NEW S IN BRIEF

NILGA European Officer, Ken Bishop and
NILGA President, Clir Helen Quigley with the
Head of the European Investment Bank,
Adam McDonagh.

LED COMPETITIVENESS

CREATIVE APPROACH TO ADDRESS FUNDING
ISSUES - NILGA MEET EUROPEAN
INVESTMENT BANK (EIB)

The first action following the April Local Government Economic Summit,
organised in association with SOLACE was to invite EIB to come to
Northern Ireland to learn about what the Bank could offer Local
Government and the region. This has particular relevance for us as we
seek to address the economic slowdown and explore future financial
modelling (including funding capital projects) in the lead up to RPA.

Two meetings were held on the 18" of May. At the first of which, NILGA
met with Adam McDonaugh, the Head of the European Investment Bank
(EIB), London Office, to explore the role local government could play in
funding future capital investment in partnership with other sectors.

At the second meeting, NILGA invited senior representatives from Northern

Ireland’s business, community and voluntary sectors (such as the Institute of Directors, Northern Ireland Federation of
Housing Association and Friends of the Earth) to meet with the EIB in an attempt to create joined up solutions.

Main action points of the meetings included; arranging meetings with Government Departments, developing a next
step action plan and taking up EIB’s offer of visiting EIB Headquarters in Luxemburg. NILGA will continue to work with
our partners in looking at the practical ways of supporting Northern Ireland during this period of economic slowdown.

PROGRAMME - NILGA

LED WORKSHOP IN PARTNERSHIP WITH DETI.

On the 24" June 2009, DETI European Programmes, in partnership with NILGA, is

hosting a LED Workshop in the Glenavon Hotel, Cookstown. The event will provide an

update on the roll out of the programme, including lessons and patterns emerging so

far. It will also offer those in attendance a chance to hear from key speakers working in

support of the SME sector in Northern Ireland in areas such as business development, | "
trade, entrepreneurship, energy efficiency and ICT adoption. There will also be an :

opportunity to discuss the potential for Councils to develop and submit complementary
projects. This event is free and open to both elected members and Officers. "

If you are interested in attending could Members let DETI know as soon as possible. ! "#
DETI can be contacted on 028 90529649 or via e-mail at:

erdfcompetitiveness@detni.gov.uk

This event is the second action coming from April’s Local Government Summit. 1 9




MEETINGS WITH EXECUTIVE MINISTERS

Conor Murphy- Regional Development

NILGA has sought a series of meetings with Ministers to seek
to ensure effective implementation of the RPA and the
development of productive relationships to support
Community Planning. This month NILGA arranged meetings
with Conor Murphy, Minister for Regional Development and
Michael McGimpsey, Minister for Health.

A NILGA delegation supported by Peter McNaney met with
Minister Murphy to discuss issues surrounding RPA including
the proposed transfer of functions and Community Planning.

At this meeting between local and central government,
Councillors set out proposals to seek to ensure Roads
Service and the new council areas could work together to
ensure that the work of the Roads Service would support
local development -not hamper it!

NILGA members were pleased with the key outcomes of the
meeting, as the Minister agreed to;

Work closely with local government to seek to achieve
better outcomes for citizens

Re-establish the local government/DRD sub-group to
develop a paper for political consideration about how DRD
could work with councils to agree the local roads plans, in the
context of the Community Plan

To explore the possibility of developing a few community
planning pilot schemes to align the Regional Development
Strategy, Area Plans and the local community plans

Minister Murphy also acknowledged that the future
decisions made by the Executive sub-group would be
essential in ensuring real engagement between local and
central government.

NILGA will seek to continue to develop a productive working
relationship with the Minister and his officials in the coming
months. Minister Murphy welcomed this and affirmed that his
‘door is always open’.

DHSSPS

Ald Arnold Hatch, supported by John Briggs arranged to meet Minister
McGimpsey to discuss these same issues with him. Unfortunately, the
Minister at the last minute could not attend this meeting but sent
officials from DHSSPS to represent him in his absence.

Despite the Minister's absence, we were pleased with the key
outcomes of the meeting, which included:

»  Commitment to a close working relationship in the context of
community planning

Commitment from both sides to work together to develop
sustainable ‘joint working’ 8r01ects which support a unique piece of
work in each of the new 11 Clusters

The need to have a realistic approach to what could be achieved in
the community planning pilots

That there are significant opportunities
- Enhanced outcomes for citizens

- More strategic conversations across sectors (specifically
Education)

- Potential for a streamlined and effective approach to data
collection and development of indicators

-The need to have a modern approach to Performance
Management similar to the work in other regions (eg Single Outcome
Agreements or Comprehensive Area Assessment) to support the
development of greater integrated working

NILGA also confirmed their commitment to reviewing the existing
structures (In the context of the current SLB/PDP review) to ensure
appropriate processes are in place to support DHSSPS involvement in
community planning policy development and engagement at political
level.

DHSSPS representatives further confirmed that they would pass the
outcomes from the meeting on to the Minister.

The full reports of both these meetings are available to download off
the NILGA website www.nilga.org

NILGA WORKING WITH COUNCILS TO TACKLE FLY-TIPPING A ND ILLEGAL

DUMPING

NILGA is continuing to work to ensure that councils have satisfactory powers and resources to deal adequately with fly-tipping and
illegal dumping. As part of this work, we have prepared a draft response to the current Waste Bill consultation in liaison with Technical

Advisory Group (TAG) and Chief Environmental Health Officer Group (CEHOG) which has been issued to councils for

consideration.  In this response, we welcome the legal provisions which will enable councils to deal with fly-tipping but have
emphasised the need for the development of an appropriate protocol to be in place prior to the application of these powers. The draft
response is also available on the NILGA website, and also considers financial provisions for waste procurement and enabling
legislation for waste disposal authorities.

STRENGHTENED RELATIONSHIP BETWEEN LPS AND COUNCILS ON THE
CARDS

NILGA has been working with SOLACE for some to time to seek a more strategic working relationship between councils and the Land
and Property Service - the organisation that collects rates on behalf of councils. We are therefore pleased to report that LPS has
agreed to make three places available for NILGA on their Strategic Steering Group. ClIr Helen Quigley said after the meeting, “This is a
very welcome step. We will be happy to join this group to ensure elected members can influence the key decisions on how rates are
collected and seek to develop joint projects were we can get better outcomes for our citizens.”



LOCAL
GOVERNMENT women
LADIES \_N councils
CELEBRATE AT | Siomoioc
STORMONT

Organised by the NILGA’s Women’s Champions, a formal event
was held on Thursday 28" May 2009 at Stormont to celebrate
the success and achievements of Women in Local Councils and
to address the under-representation of women in political and

public life.

The event was

Group photograph of attendees supported by the

Department of the
Environment (DOE), the Equality Commission and the Office of the First Minister and
Deputy First Minister (OFMDFM) and was attended by over 60
cross party female councillors and officers from local government.

The guests were given the opportunity to pose their serious and
not so serious questions to Environment Minister, Sammy
Wilson. The evening was deemed as a great success and an

enjoyable night was had by all. NILGA Champions From Left to Right; Clir
Marion Smith, Ald Arnold Hatch, ClIr
Michelle Mcllveen MLA, Clir Helen Quigley
| Minister Sammy Wilson MP MLA at the event (President of NILGA), ClIr Peter Weir MLA,

A DDA N9 Cllr Judith CochremeT and ClIr B.renda
Chivers, with DOE Minister Sammy Wilson.
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VISITS TO COUNCILS New Local Government

The NILGA Annual Visits to councils continue. These visits provide a Appomtments

valuable opportunity to build a better mutual understanding of local needs

: . The President sent her congratulations to the new
and regional issues.

local government appointments to the new Health

This month we have visited North Down BC, Antrim City and DC, Bedies. The appointments made were as follows;

Craigavon BC, Castlereagh BC, Banbridge DC, and Ballymoney BC. In p pjic Health Agency — ClIr Cathal Mullaghan
general members welcome the fact that elected members and local and Clir Stephen Nicholl.

government officers are in the forefront of shaping the reform process; they

also welcome the useful communication from NILGA. Members however Patient and Client Council — Clir Mrs Elizabeth
continue to express concerns about the need to ensure added benefits for ~d9er. Cllir Tim Attwood, Clir Sean McGuigan,
citizens and the resources to support the change process. Clir Mrs Marion Smith and ClIr Trevor Wilson.



LOCAL NEWS

EXERCISE IS GOING GREEN

Exercise is going green with free leisure classes running in four local parks next month around Belfast City
Council. The move is part of the "Get ready for your summer swimwear™ campaign. Classes on offer include
Tai Chi, boxercise, tennis and multi-skills. The idea is to remind people that exercise is about fun, can be
done practically anywhere and that now is the time to get ready for your summer swimwear.

Parks participating in the event are Avoniel, Falls, Ormeau and the Grove Wellbeing Park, each of which will
offer a one hour exercise class one day a week throughout June. Classes are free and will run from 8 June.
More information can be found on the council’s website

Daifu Sifu, Peter Gilligan, who will be teaching ta i chi free at Grove Wellbeing Park as part of Belfa st City Council's to encourage people to
keep up their exercise programme throughout the sum mer.

SUMMER SPLASH 2009

Fermanagh District Council is running a scheme to encourage community

organisations to undertake summer diversionary projects in their commu-

nity. Summer Splash 2009 follows on from a successful Splash pro-

gramme last year where young people helped with community clean ups

and projects with older persons in their community - helping to build

stronger relationships. This year's Splash Programme is supplemented by an innovative Dance
and Drama Academy to be held in Lisnaskea and Irvinestown and an opportunity to learn basketball
in conjunction with the Council's Sports Development Team and Basketball Ireland.

Over 1000 young people within the Fermanagh District Council will have the opportunity to take part in constructive activity
programmes that builds community spirit and brings positive benefit to many local communities. Fermanagh Community
Safety Partnership is looking forward to reduced incidence of anti-social behaviour where ‘Splash’ programmes are running
with an improved quality of life for everyone.

Please contact Communications Officer, Mark Maher, by email: m.maher@nilga.org about any
initiatives that are taking place in your councila  rea so they can be included in future newsletters.

MAKING TRANISITION WORK: THE ROLE OF ELECTED MEMBER S AND
OFFICERS

The implementation of the reform programme for local government is firmly on track. With a significant amount of this work
complete the focus is now moving to the challenge that lies ahead for transition committees to implement this major change
programme. To help members of the Transition Committees and officers supporting the work of a Transition Committee
through a Transition Management Team, the Strategic Leadership Board (SLB) is developing a series of seminars and work-
shops. The first in the series will take place on Monday 6 July 2009 at Craigavon Civic Centre and is entitled ‘Making Transi-
tion Work: The Role of Elected Members and Officers'.

There is no charge for the seminar but please reserve your place early. If you would like to attend please contact Lisa
McClenaghan, at NILGA on (028) 9079 8972 or by email l.mcclenaghan@nilga.org . The closing date for bookings is Monday
22 June 2009. S o o
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DATES FOR YOUR DIARY _I
NIga

Strategic Leadership Board: 19 June, 3 July, 14 August, 25 Septem-
ber, 6 November, 11 December

NILGA Exec Meetings: 12" June, 7" August, 11" September, 9" Octo- EN(Jg181= e R 8= t=1a1s B Kelorz|
ber, 13" November, 18" December, all @ NILGA's office

NILGA Full Meetings: 26 June Venue Craigavon Civic Centre Unit 5B Castlereagh Business

Park, 478 Castlereagh Road,
NILGA AGM: 18 September @ Derry City Hotel Belfast BT5 GBQ

London 2012 Open Weekends: Opening up arts, culture and sporting :
opportunity for everyone. This year's open weekend will take place from [k AAARELL:
the 24 — 26 July, for further information please contact Cian Smyth at Fax: 028 9079 1248
DCAL e-mail: c.smyth@artscouncil-ni.org or call 028 9038 5273

A more detailed calendar of events is available

on the NILGA website Visit the NILGA website
www.nilga.org
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