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NILGA PRESIDENT ACKNOWLEDGED AT ALLIANCE PARTY               
CONFERENCE  
During the Alliance Party Conference held on Saturd ay at the Dunadry Hotel, 
Party Leader David Ford (centre) congratulated Coun cillor John Mathews      
President of the Local Government Association (NILG A), (seen here on the right), 

stating in his speech that a “ key role has been played 
by John Mathews, our representative on the Local   
Government Association who is President of NILGA this 
year.  John is supposed to have retired from business, 
but he is working tirelessly to see that we get the best 
possible system when Councils are reformed.  He has 
just managed to get five party agreement on a call to 
Ministers for decisive action”, this is in relation to local 
Government Reform and calling for clarity on the way 
forward, as NILGA is calling for robust decision making 
in the interests of Councils within Northern Ireland.  
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THE  CURRENT CLIMATE 
Update by Local Government Association President, C ouncillor John Mathew’s  

As we all wait for confirmation from the Assembly that there is forward movement on 
Local Government Reform, it is essential that the subject remains high on the agenda in 
the  council arena.  Realisation now sets in on the difficult road ahead and on the difficult 
decisions on how to fund the process will be in every councillor’s mind as they consider 
what is in the best interests of their community. By working together, and with the      
positive results received from collaboration, I believe we can go forward together in    
progressing change. NILGA members continue to raise awareness of the need for local 
government’s involvement; leadership from central government; and progression is in 
the best interest of Councils. Members of the NILGA Executive will be commencing    
visits to Transition Committees to discuss the NILGA programme and areas of           
opportunity.  

Have you booked your place? This year, NILGA’s Annual Conference and Exhibition 
is taking place on 18th & 19th February 2010, in the Slieve Donard Hotel, Newcastle. The 
theme for the 2010 conference is ‘Delivering Change, Local Government for Tomorrow’, 
providing a focus on local government reform as well as looking at key local government 
issues. Places at the conference and Gala Dinner are sellin g quickly, to avoid                
disappointment and to secure your place, please con tact Alice Comiskey on 028 
9079 8972 or email a.comiskey@nilga.org ;                                                                   

The NILGA conference is regarded as local government’s key annual event, which     
provides the opportunity to directly hear and question leading politicians and officials 
from Northern Ireland and further afield. It also provides an important opportunity to    
network with colleagues and with other stakeholders, focusing learning from others in 
relation to  modernising local government – particularly in the context of reducing public 
resources. The second day of the Conference is designed to focus on some of the key 
issues surrounding the implementation issues in Local Government Reform.  Council 
Members, Officers, and relevant stakeholders are invited to this important event         
designed to support a strategic approach to inform the future shape of local government 
in Northern Ireland. We look forward to seeing many of you in Newcastle in February.  

FINALISTS FOR NORTHERN IRELAND LOCAL GOVERNMENT AWA RDS             
ANNOUNCED, see back page.   



EU UPDATE - DECISIONS AFFECTING        
COUNCILS IN NORTHERN IRELAND.  
 

EU Project workshop on Outreach and             
Co-operation in Climate Change Adaptation.                                       
NILGA officers have  been invited by the Clim-ATIC    
project to represent Northern Ireland, speaking on   
local government and regional climate change        
adaptation   activities at an international conference in 
Copenhagen on 17th February.  Clim-ATIC is designed 
to facilitate the sharing of learning and good practice 
on adaptation to climate change, particularly in more 
rural areas of    Northern Europe. The conference will 
enable different regions to share existing knowledge, 
discuss planned services and examine potential      
synergies particularly regarding learning and           
development. Clim-ATIC is a three-year project funded 
primarily through the European Commission’s      
Northern Periphery Programme (2008-11). NILGA will 
bring back relevant information from this   conference 
to share with councils. Further information available 
from Ken Bishop and Karen Smyth at NILGA.  
 

EU Working Group Meeting  
The next EU Working Group Meeting will take place 
on Wednesday 3rd February 2010 at 10.30am in 
NILGA’s office, Castlereagh Road Belfast.  Minutes of 
which will be submitted onto NILGA’s website. Further               
information available from Ken Bishop at NILGA.  
 

Council of European Municipalities and       
Regions (CEMR) - December Policy Meeting  
A member of the CEMR Policy Committee Cllr     
Jonathan Bell, attended the group meeting held in    
Berlin on the 2nd December 2009. As an active      
member of the UK delegation, Cllr Bell participated on 
behalf of NILGA.  The key outputs from the meeting 
are as follows:  

Secretary-General. A new Secretary-General was      
appointed: Frederic Vallier (French, City of Nantes). 

European Policy . The Committee adopted policy        
positions on:  EU late payment directive; Waste,     
electrical and electronic equipment; Sustainable    
transport; Youth strategy; and Future cohesion policy. 
 
At the meeting CEMR launched its second            
comparative survey on the impact of the recession on 
local councils.  
 

MEPs Set to Change Late Payment Plans 
 

Commission's intention to impose a flat-rate    
penalty on authorities that pay late is deemed 
'excessive'.  
 

The European Parliament is expected to make major 
changes to European Commission plans for penalising 
public authorities that pay their contractors late.  

NILGA have been lobbying with the LGA’s Office in 
Brussels against the proposed 5% Local Government 
late payment penalty. Dr Ken Bishop met with Office of 
Parliament's internal market committee Chair in      
October last and expressed local concerns. NILGA will 
continue to work alongside its UK partners in          
supporting amendment to the proposed level of late 
payment penalties. The Parliament's internal market 
committee will discuss the proposal in a public hearing 
with local authorities on 26th January.  

NILGA Progress Update  

UPDATE ON WASTE 
NILGA, the waste management groups and DOE have 
been working in partnership on waste management     
issues within a Strategic Waste Board mechanism since 
2007. This board is chaired by Minister Poots, with Cllr 
Shaun Gallagher as vice-chair. The partnership           
relationship is currently experiencing some difficulty due 
to changes precipitated by an internal DOE audit, which 
has led to a reduction in the number of elected members 
involved in the governance structures. The DOE has  
begun to change the governance structures and the 
waste implementation programme without consultation 
with the sector. In addition, meetings are being         
postponed if the Minister cannot attend, instead of      
allowing the Vice Chair to fulfil his proper role. Elected 
Members are extremely concerned by this course of 
events and have written to the Minister to seek an urgent 
meeting to discuss a strategic way forward. A special 
meeting of the NILGA waste working group has also 
been called in advance of the next Strategic Waste 
Board meeting.  Further information available from 
Karen Smyth at NILGA.  

PUBLIC TRANSPORT REFORM       
NILGA and the Consumer Council held a joint event on 
17th December 2009 in partnership with the Department 
of Regional Development, to discuss the current        
consultation proposals on Public Transport Reform. The 
proposals have high level implications for local            
government, particularly for community planning and       
economic development and it is vital that representatives 
from each council        
c o n s i d e r s  t h e i r          
response.  N ILGA      
distributed to councils a 
draft response of the 
consultation, this is 
also available NILGA’s     
website. The closing 
date for responses to 
the consultation is 5 th 
February 2010.                                                                                                                                     

UPDATE FROM THE STRATEGIC POLICY 
COMMITTEE 

The NILGA Strategic Policy Committee met recently, with 
support from SOLACE,  to discuss forthcoming policy 
work for the first half of 2010.  Policy priorities for the 
year have now been defined. The focus on RPA issues, 
Economic Development, Waste Management and     
Planning will continue. 

The committee also agreed that the forthcoming        
consultations to which NILGA will be developing         
responses include the following: - The legal definitions of 
waste and municipal waste, high hedges, the Clean 
Neighbourhood Agenda legislation, the Road Safety 
Strategy, the Obesity Strategy and Tobacco Strategy. 
Discussions have also begun with DETINI and NITB to 
plan a major event for the sector to discuss the          
forthcoming Tourism Strategy. Councils will be informed 
of this event when more details become available. 

Further more detailed information is available on the 
website and there will be further ongoing engagement 
with Professional officers and Councils. Your views on 
these priorities would be welcomed, especially if you feel 
anything has been omitted. Further information     
available from Karen Smyth at NILGA.  
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REVIEW OF PUBLIC ADMINISTRATION  
LOCAL GOVERNMENT REFORM  

FUNDING  
 

Minister Poots and Minister Wilson are           
discussing the issue of funding the Local       
Government Reform programme. In these      
discussions, Minister Poots had made the case 
that there should be an element of funding from 
both local and central government – with central 
government contributing to the costs associated 
with the restructuring of councils (e.g. severance 
scheme for members) and local government 
contributing to the costs of reform initiatives 
where benefits and savings will be realised by 
councils. However, Minister Wilson has          
indicated that: 
- Given the current financial climate and       
budgetary constraints within which the Executive 
is working, a compelling case would need to be 
made to prioritise central government funding of 
reform; 
As local government would ultimately benefit 
from the efficiencies and savings there was a 
strong argument that it should bear the upfront 
costs; and 
-Consideration should be given to the possibility 
of a funding model based around extending the 
Capital Loan’s Regime to cover revenue costs 
with loan repayments linked to the savings 
achieved. 
Against this background, Minister Poots has 
asked that local government identify and      
quantify the portion of the reform costs that it felt 
it was reasonable to contribute. In response to 
the Minister, NILGA is currently collating council 
views on a local government contribution to the 
process and a paper is to be presented to the 
Strategic Leadership Board meeting on 25th 
February. The outcome will be fed into ongoing 
discussions with DFP. 
 

SUPPORT FROM LGA PARTNERS  
The NILGA full meeting on 29th January will   
focus on developing a collective response 
to   present to the Minister in mid February in 
relation to the Funding and Collaboration issues. 
The debate will be based on an overview of the 
response from Councils and Transition         
Committees. John Ransford, Chief Executive of 
LGA London, will address the meeting and has 
agreed to support NILGA’s discussion on how 
best to develop robust negotiations with Central 
Government. 
 

NIO CONSULTATION FILLING       
CASUAL VACANCIES  
The outcome of the NIO consultation which has 
now closed for comment will inform the decision 
on the timing of any severance scheme.  
 

Further information on Local            
Government Reform is available on the 

NILGA and DOE websites.  

BSO REJECTION – BUT SUPPORT FOR 
COLLABORATION  
NILGA members have explained to the Minister that 
local government strongly supported the principles of 
Option 5 (Transformation with Regional                
Collaboration) set out in PwC’s Economic Appraisal 
Report on the Assessment of Options for Local    
Government Service Delivery. However, they have 
emphasised that there was unanimous rejection of 
the concept of a statutory Business Service          
Organisation (BSO). As an alternative to a BSO, 
NILGA members proposed the creation of a         
voluntary Improvement Service/ enabling         
mechanism. Minister Poots has asked local          
government to develop this proposal further but    
emphasised the importance of any alternative model 
realising similar savings and benefits to that         
proposed in the PwC report. NILGA has written to 
councils to ask for views and is working with       
SOLACE to ensure the sector is in a position to 
place robust alternative proposals in front of the   
Minister. These proposals are to be considered at 
the Strategic Leadership board meeting on 25     
February.  
 

POLICY DEVELOPMENT PANEL A 
Work is ongoing to develop a mandatory code of 
conduct for councillors, which will be introduced as 
part of the new local government ethical standards 
regime. The legislative framework for this regime will 
be provided for in the proposed Local Government 
(Reorganisation) Bill which is hoped to be introduced 
in 2011 
 

POLICY DEVELOPMENT PANEL B 
The panel has made policy recommendations in   
relation to Customer Services, IT projects and       
collaborative working. These recommendations have 
now been passed to the RTCG for them to  consider 
priorities to support implementation. The Panel is 
now focusing further on the Service Delivery and          
Performance Improvement Framework and the    
development of a Procurement Strategy for the    
sector. 
 

POLICY DEVELOPMENT PANEL C 
Panel C met in December to discuss the Transfer of 
Functions Working Group’s recommendation that 
DRD’s external contracts for car parking               
enforcement should be extended until October 2012. 
The Panel’s recommendation, that the contracts 
should be extended, was agreed at the Strategic 
Leadership Board meeting on 9 December. 
 

LOCAL GOVERNMENT REFORM JOINT 
FORUM 
The Joint Forum met on the 25 November and     
progress has been made on the prioritised issues: 
Vacancy Control; Staff Severance Scheme and    
System for Filling Posts in New Council Structures. 
Staff Transfer Scheme is a further priority for the 
Joint Forum. Full update available at http://
www.lgsc.org.uk/new-initiatives/local-government-
reform-joint-forum-/ 

 INTRODUCTION                                                                                                                 
The wider political progress on the RPA has stalled due to a dispute surrounding the boundaries of the 
new 11 councils. NILGA therefore has taken a variety of opportunities to press senior politicians to show 
leadership and resolve the issues.  Minister Poots is also pressing to ensure that work to support reform 
is fully supported. In this context work is continuing in the following areas: 



DATES FOR YOUR DIARY 
 
NILGA Full Meeting – 29th January, Magherafelt                  
District Council office.                                                                                                                                                                           

FLGA AGM - 4th February 10:30am, University of Ulster, York 
Street, Belfast.                                                                                                                                                                                                                                       

NILGA Executive Meeting – 12th February, NILGA office.   
NILGA Conference, Exhibition and Awards – 18th and 19th 
February, Slieve Donard Hotel, Newcastle.                                                                                                                                                                                                                                                                        

SLB  Meeting – 25th February 10.00am, Belfast City Council 
Learning and Development Centre. 

Northern Ireland Local 

Government Association 

Unit 5B Castlereagh 
Business Park,             
478 Castlereagh Road Belfast  BT5 6BQ 
Phone: 028 9079 8972 
Fax: 028 9079 1248 
Email: office@nilga.org  
Visit the NILGA website www.nilga.org    

 

F I N A L I S T S  F O R       
NORTHERN IRELAND   
LOCAL GOVERNMENT 
AWARDS ANNOUNCED  
The Northern Ireland Local Government Awards showcase the best examples of service provision, new initiatives 
and personal commitment from councillors and officers. The awards show public recognition while awarding     
excellence in front line local government public services.  2010 is the second year of the awards and sees        
submissions from 17 councils with a further 11 councils included in the partnership submissions. With almost 70 
submissions for just 10 awards, judges this year had a tough job deciding the list of finalists.  

The 10 award categories and Finalists shortlisted t o attend to Gall Dinner on the evening of 18 th February 
2010 at the Slieve Donard Hotel are:    
Best Local Authority Service Team - Belfast City Council - Community Safety; Cookstown District Council -            
Ballyronan Marina; and Newtownabbey Borough Council - Zest Fitness.                                                                        
Change Champions in Practice - Coleraine Borough Council - Causeway Kids Cuisine; Coleraine Borough Council - 
Wildcats Activ8; and Limavady Borough Council - Team Success and Culture Change at Roe Valley.                              
Innovative HR in Practice - Armagh City and District Council - A muscular approach to managing absence; and 
Omagh District Council - Innovative and integrated HR.                                                                                                     
Innovative Training Initiative - Ards Borough Council - Excellence Driver Training; Lisburn City Council - Unlocking 
potential...delivering excellence; and Omagh District Council - Delta-a force to be reckoned with....                                 
Best Initiative by a Councillor – Ald Anderson – Craigavon Borough Council; Cllr Curran – Down District Council; and 
Ald Moutray - Craigavon Borough Council.                                                                                                                     
Best Joint Initiative between Councils - Blackwater   Regional Partnership (Dungannon and South Tyrone Borough 
Council, Armagh City & District Council, Monaghan County Council); Café Culture – Good Relations Conference,      
September 2009 (Coleraine Borough Council, Derry City Council, Ballymoney Borough Council, Limavady Borough 
Council, Magherafelt District Council and Moyle District Council supported by OFMDFM); and East Border Region   
Tourism Partnership (Ards Borough Council, Armagh City & District Council, Banbridge District Council, Craigavon    
Borough Council, Down District Council, Louth County Council, Meath County Council, North Down Borough Council, 
Monaghan County Council and Newry and Mourne District Council).                                                                                                         
Employee of the Year - Ciara Lowe - Newry and Mourne District Council: Ian Beaney - North Down Borough Council; 
and Katrina McGuire – Lisburn City Council.                                                                                                                       
Best Sustainable Development Initiative – Belfast City Council - Lord Mayor's Big Clean Up; Cookstown District 
Council - Willow Biomass Project; and Larne Borough Council - Sustainable Living Magazine.                                         
Best Improvement Project - Belfast City Council - Building Control Partnership; Belfast City Council - Ulster Hall     
redevelopment; and North Down Borough Council - Bangor Castle walled Garden.                                                         
Women in Local Councils Award - Ards Borough Council / North Down Borough Council - Visible Women; Craigavon 
Borough Council - Olga Murtagh; and Derry City Council - Mainstreaming gender equality - we've made a difference! 
We look forward to welcoming those shortlisted and guests attending the conference and gala dinner.  

COUNCIL UPDATES  
Banbridge District Council demonstrates its environmental commitment extending its certification to ISO14001      
Environmental Management System, now coving all departments and buildings in the organisation. Contact 
Sharon.Harrison@banbridge.gov.uk; for further information.       

Down District Council collect the Slugger O’Toole - Council of the Year Award 2009 and the Council’s District 
Building Control team has been successful in achieving the Council’s first Customer Service Excellence Award 
(CSE).  Contact Veronica.Keegan@downdc.gov.uk for further information.      

Limavady Borough Council’s annual Local Democracy event, hosted by BBC Newsline presenter Mark Carruthers, 
took place at Limavady Grammar School on Wednesday, December 2. The event saw pupils from the area’s most 
popular schools quiz local councillors from Sinn Fein, SDLP, UUP, TUV and a party representative from the DUP. 

FLGA AGM 
The Annual General Meeting of the Forum for Local G overnment and the Arts (FLGA)  will 
take place on 4th February 2010 at 10:30am in the University of Ulster, York Street, Belfast. This 
is an extremely import meeting where election of members to the Steering Committee for the FLGA will be the 
maid and we would strongly encourage all FLGA members to attend.  Please contact Emma Toner the recently 
appointed Arts Officer for further information on 028 9079 8972 or email e.toner @nilga.org  


