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Prelude: Some opening claims about place

• Place-less power has grown dramatically in the last 30 years or 
so.  The forces of globalisation have eroded the power of place.

• People care about ‘their’ place and this can be a source of 
political energy and power.

• Local leaders, across the world, are developing new approaches 
to collaboration that draw strength from the power of place.



Leading the inclusive city

This book provides many 

examples of inspirational 

local leadership

It outlines bold civic 

leadership in 14 countries

Published by Policy Press, 

University of Bristol in 2015



AN INTERNATIONAL 
PERSPECTIVE



“Our planners 

lack the courage 

to bring our cities 

back to life”

The Age, June 1978

MELBOURNE IN THE PAST



MELBOURNE MAKEOVER



CARS OUT, PEOPLE IN



GRASSROOTS LEADERSHIP IN NEW YORK CITY

An elevated railway in 

Manhattan became disused  in 

1980

In 2001 City Hall decided to 

demolish it 

The local community had other 

ideas and grassroots 

leadership managed to reverse 

the decision



THE HIGH LINE –A  PARK IN THE SKY



EXPANDING THE PUBLIC REALM

The High Line is now 

recognised as one of the most 

successful public spaces in the 

world



FREIBURG: COMMUNITIES CAN MAKE A DIFFERENCE



PLACE-BASED 
LEADERSHIP: KEY 
CONCEPTS



FRAMING THE POWER OF PLACE



REALMS OF PLACE BASED LEADERSHIP AND 

INNOVATION ZONES



THE NEW CIVIC LEADERSHIP



INSIGHTS FROM 
CIVIC LEADERSHIP IN 
BRISTOL



Central 
government 
financial 
support to 
Bristol City 
Council 
2010-2020

Note: Real term reduction in revenue 
support taking account of overall cuts and 
movement of grants in and out of the 
settlement.



Copyright Bristol City Council.



INCLUSIVE CITY LEADERSHIP

Mayor Rees at the South Bristol Family Cycling Centre (2016) - Copyright Bristol City Council.



PROMOTING CIVIC DRIVE

Mayor Rees with Kurt James and residents building support for the ‘Clean Streets’ campaign (2016) - Copyright Bristol City Council.



The Bristol One City Approach – a new 

way of bringing about collaboration? 

• The City Office aims to unite public purpose in the city

• It strives to mobilise the energies of all five realms of 

place-based leadership for the benefit of the whole city

• The City Office is located at the heart of the ‘flower 

diagram’ – see earlier

• Central purpose: create a fair, healthy and sustainable city

• Style of leadership: inclusive, facilitative, innovative… with 

a sharp focus on the co-creation of new possibilities



What is the Bristol City Office doing? 

Five strands:

• Inclusive City Gatherings 

• City Office innovation zone in City Hall

• Task and Finish groups to demonstrate the new way of 

working

• Developing a One City Plan and a City Funds Board

• Developing place-based leadership talent



Example: Homelessness Task and 

Finish group 

• Idea generated by the first two City Gatherings (Summer 

2016)

• Mayor Rees public challenge to the city: ‘Create 100 beds 

in 100 days’

• City Office Task and Finish group on Homelessness 

brings new actors into play and renewed energy

• For example, First Bus provided two double-decker buses 

to be refitted for rough sleepers



Pointers for place-
based leadership in 
Northern Ireland



The power of local place-shaping –

four general insights 

• The power of place can underpin bold innovation

• Inclusive civic leadership can play a key role… releasing 

problem-solving capacity and valuing improvisation

• International place-to-place learning can open up new 

ways of thinking

• The central state needs to shift power back to Northern 

Ireland and more power needs to be devolved to elected 

local governments within Northern Ireland



The New Civic Leadership – some 
practical suggestions

Create ‘innovation zones’ – spaces where people with different 
backgrounds and perspectives can come together to co-create 
breakthrough practice.

Foster a culture of innovation: demonstrate how to work 
collaboratively, give permission to take risks and try out new 
ideas, and manage fear of failure

Can the ‘flower diagram’ help? – it offers a way of 
conceptualising place-based leadership that could, perhaps, 
provoke fresh thinking.
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