
 

IN 2019 - COUNCILS SUSTAINED LOCAL DEMOCRACY. 
IN 2020 - COUNCILS GIVEN NEW INVESTMENT, 

 CAN MAKE NI MORE SUSTAINABLE 
 

As we conclude a calendar year which returned 462 newly elected councillors to our 11 councils in May, we now 
face greater resource, political and legislative uncertainty going into 2020 including the outcome of the General 
Election and moves to restore the Legislative Assembly in Stormont after a three year suspension.  
 

Taking a moment to reflect and preview, arguably 2019 was a year of council consolidation and learning.  
 

2020 must surely be more about the transformation needed to deliver on ambitious investment for a full electoral 
term. It will be a resource challenge year, which we as councils and partners in government need to meet, for 
the citizens we serve. 
 

NILGA approaches this uncertainty with solid resolve and an unflinching policy message – whoever is in power, 
whatever institutions exist, strengthen the role and resources of local councils in Northern Ireland and you 
will get greater public service efficiency & innovation, more social cohesion, greater economic sustainability, 
more political stability and better environmental management of our precious places.  Put legislation in place to 
deliver this, including a finalised Local Government Act and a Devolution Bill.  Co-design the new governance of 
Northern Ireland, with councils.  Local government works on many levels but needs a clear policy push by 
leaders to seek more, deliver more, be a trusted and effective sector and have the long-term resources 
to make Northern Ireland better.   
 

NEVER BEFORE has sustaining and championing the role of local councils in Northern Ireland been in greater 
demand. NILGA will meet that demand.  NILGA’s work and vision remains relentless no matter how much 
constraint we as councils are put under. That’s why working with YOU to develop greater capacity, greater 
resilience, greater knowledge, and SUPPORT for members and officers of councils in personally and 
professionally challenging times, is the number one current and ongoing NILGA priority.  Leadership remains a 
vital issue for local government members and officers alike.  If we are to have a sustainable future, we need 
leaders now and we need future leaders.  We must as a sector INVEST IN, CO-DESIGN and CO-DELIVER 
Leadership Programmes, tailored to the skills and ambition required of us in local government. 
 

NILGA continues to fight for greater investment for all councils, for stronger powers with resources, for 
legislation and ethical standards which ensure accountability and efficiency, for cross government partnerships 
showing the public that forward planning which has members and officers of councils leading the way and        
co-designing vital local services, creates value for money and a stronger democracy.  
 

In 2020 and beyond, NILGA’s work with councils, and lobbying of government at all levels, will deliver what our 
communities need. Jobs & skills across our fragile but entrepreneurial region. A sustainable 
environment. First class, affordable, public services across our leisure, parks, regulatory, civic 
leadership, planning, waste management and many other community-based facilities.   
 

NILGA will work across all layers of government both political and senior officials in 2020 for and with 
you. We will also work with our many strategic partners across policy, business, the social economy, 
the community and the environment.  We will deliver ‘must attend’ events, practical policy & learning, 
legislative guidance, a national pay deal, member and officer designed training, enterprise support, new 
investment work and evidence-based lobbying in 2020, to sustain, support and champion every council 
equally in Northern Ireland throughout 2020. Your voice of local government remains loud and clear. 
Thank you for your ongoing partnership.  
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NILGA CHRISTMAS DONATION - AIR AMBULANCE NI  
 

In lieu of card giving this year, the Association is donating to  
Air Ambulance NI.   

 
Air Ambulance NI, in partnership with the Northern Ireland                          

Ambulance Service (NIAS), provides the Helicopter Emergency                
Medical Service (HEMS) for the region. 



 

THANK YOU NILGA MEMBERS  
NILGA would like to thank and acknowledge the tireless support of our Full, Executive and Network Members.  
These Members ensure that NILGA fulfils its role in supporting the development of a strong, effective local 
government sector.  The impact of these Members within councils and externally, has been critically important 
to improving regional communications and policy effectiveness over the past 6 months. 
 

Photographs from key events / meetings / focused work  

 

 
 
 
 
 
 
 
 
 
 

May - NILGA on BBC 
Radio Ulster  

 
 

 
 
 
 
 
 
 
 
 
 

May - NILGA Local  
Government Election  

Campaign  

 
 
 
 
 
 
 
 
 
 

 
May – Balmoral Show  

 
 
 
 
 
 
 
 
 
 

June - Councillor  
Guide  Launch  

 
 
 
 
 
 
 
 
 

 
June - New NILGA President  

 
 
 
 
 
 
 

 
July - Partners launch 

the 2020 Local           
Government Awards  

 
 
 
 
 
 

 

 
Sept. 2019 Ulster in Bloom 

results  

 
 
 
 
 
 

 

 
Sept. NILGA meets with 

UN in London  

 
 
 
 
 
 

 

 
Sept. NILGA meet    

Minister of State for NI 
Rt Hon Nick Hurd MP  

 
 
 
 
 
 

 
 

Sept. NILGA Central -  
Loc. Gov.  Forum with NI 

Water and NIFRS 

 
 
 
 
 
 
 

 
 

Oct. NILGA discusses   
changes to business 
support in Brussels  

 
 
 
 
 

 

 
 
 

Oct. Social Enterprise NI 
Awards, Council of Year  

Sponsored by NILGA.  

 
 
 
 
 
 

 
 
 

Oct. NILGA In Camera 
event with NI Chamber of 

Commerce  

 
 
 
 
 

 

 
 
 

Oct. NILGA Changing 
Places event in  

Fermanagh  

 
 
 
 
 

 

 

Oct. Derry City win overall 
Small City Category in the 
Britain in Bloom Awards.  

 
 
 
 
 

 
 
 

Nov. NILGA  
Environmental Impact 
Assessment session  

 
 
 
 
 
 
 
 

Nov. UK LGA’s discuss  
common priorities in  

Cardiff  

 
 
 
 
 
 
 
 

Nov. Party Summit at  
NILGA  

 
 
 
 
 
 
 
 
 

Nov. Scrutiny and  
Challenge Masterclass  

 

 
 
 
 
 
 
 
 
 

Nov. ILM Level 7  
Recognition Event 

 

MESSAGE FROM THE PRESIDENT 
Dear Council Mayors, Chairs, Elected Members & Officers  
 

NILGA, the Northern Ireland Local Government Association, wishes you, 
your family and all communities across the 11 council areas a safe and 
happy Christmas and New Year.  
 

This is an immensely challenging time for local government, but I along 
with my fellow Office Bearers and  NILGA Executive, continue to work as a 
strong team. We are privileged to champion the work of local government, 
deliver on our own work plan agreed by the 11 councils, deliver our Policy & Learning Networks, improve 
planning, fight for more resources and protect those we have got like the Rates Support Grant, get powers to 
councils to build a stronger economy and keep our precious communities safe and sustainable. This remains 
a big ask, which we will deliver on, in 2020 and beyond.    
 

Thank you for your untiring work within the 11 councils & support for NILGA and my seasonal wishes to all.  
 

Cllr Frances Burton, President, NILGA 



NILGA NETWORK UPDATES  

2020 LOCAL GOVERNMENT CONFERENCE & EXHIBITION 
The key driver for the Local Government Conference 2020 is “The Future of Local 
Government” which will identify the investment, actions and policies councils and 
their partners play in shaping the future of our communities, environment and 
economy.  What's to come in terms of the massive challenges, powers and 
transformations needed, in the complex future we face? With expectations on 
councils rising, the increased demands place huge resource burdens on the 11 
councils, so innovation, transformation, new suppliers and relationships will be 
needed to meet our growth and efficiency challenges!  Full Details HERE  

 

 

2020 LOCAL GOVERNMENT AWARD FINALISTS 
NI’s 2020 Local Government Awards has now reached finalist stage! The 
response from all councils and partners to this year’s campaign has been 
fantastic with almost 60 entries across eight categories. Finalist Press Release 
HERE        
 
 
 

NISMP CONSULTATION RESPONSE     
NISMP submitted a response to the UK Government call for evidence on salary 
thresholds and a proposed points based system for migrant workers.  Our response 
drew on detailed evidence provided by stakeholders, and highlighted the challenges 
faced by Northern Ireland employers working within a system which does not reflect 
regional salary differentials. NISMP response to the consultation HERE  
 

NJC / PAY 
The NI Regional Pay Briefing was held on Tuesday 10th September 2019 at the NILGA Offices to discuss the 
TU’s pay claim for 2020/21.  Elected Members and officers gave their Councils’ views on the claim following a 
presentation by Harry Honor a (Principal Negotiating Officer at the LGA).  Following on from the briefing the 
NJC Employers’ Side met on Tuesday 5th November 2019 where it was agreed that the National Employers 
would not be in a position to respond to the TU Side pay claim for 2020/21 until the impact of the outcome of 
the general election is known, which is not expected until early 2020. 

Health, Social and Environmental Wellbeing 

Network held a high level prioritisation meeting 

with the assistance of the Law Centre, Sustainable 

NI and the NI Confederation of Health and Social 

Services bodies. The Chair, Cllr John Coyle,     

ensured that a workplan was developed to begin 

to achieve agreed outcomes. The next meeting (in 

January) will be focussing on the local government 

approach to climate action, with Climate NI, and a 

policy event is planned for March 2020 on 

‘Tackling Poverty’. 

Place Shaping and Infrastructure 
High profile conference held to set priorities for the 
2019-2023 mandate. The Chair, Cllr Steven Corr, led 
consideration of how to take forward place-shaping, 
placemaking and issues including water, digital, 
transport, economic and environmental infrastructure 
in addition to climate action. The top priorities for the 
Network emerged as housing and wastewater        
provision, and a workplan has been developed to 
begin to work towards the agreed outcomes. The next 
meeting in January will focus on the current state of 
play on housing. 

Economy & International Affairs 
Network agreed to prioritise the future                
replacement of EU funding; City & Growth Deals, 
Urban Regeneration, digital connectivity and local 
government’s role in international relations for 
2020. The Chair, Stephen Moutray took part in 
engagements during EU Week of Regions & Cities 
including meetings with UKREP, the NI Executive 
Office in Brussels and the EU Committee of the 
Regions. 

Elected Member Development 
Key work areas agreed on: 
• Regional Programme for Elected Member 
    Development 
• Charter 
• Collaboration 

 

Network currently focussed on developing a devolved 
Charter Framework for NI and will sign off on this at 
the January 2020 meeting. 

Reform, Devolution and Improvement 
Consulting with councils and commissioning work 
on devolution, all council member and strategic 
officer input, revising the Programme for Local 
Government, Shared Services / Improvement    
policy guidance, input into RPA Review of Council 
new structures and services since 2015. 

Audit & Organisational Sustainability 
Group continues to evaluate and scrutinise the     
framework of internal control and corporate             
governance.  It also monitors and approves NILGA’s 
Corporate Risk Register along with the scrutiny of   
NILGA’s policies and procedures, making                
recommendations and ensuring compliance. 

https://www.nilga.org/events/2020/february/local-government-conference-2020
https://www.nilga.org/news/2019/november/local-government-awards-2020
http://www.migrationni.org/databasedocs/doc_9509375__nismp_response_to_mac_consultation_on_salary_thresholds.pdf


LGA LEADERS AGREE JOINT ACTION ON STANDARDS  
On the 5th November, the four LGAs discussed common priorities and agreed 
a shared programme of action promoting greater civility in public life.  The 
Forum agreed a jointly led programme of work to promote ‘Civility in Public 
Life’, following concerns about the impact the growing level of intimidation of 
councillors and the increasingly toxic nature of debate is having on 
democracy.  Press Release HERE  
 

 

NILGA PLANNING AND PLACE-SHAPING EVENT 
On the 10th October, Senior civil servants, local government representatives and 
other planning experts outlined the potential benefits of ambitious planning and 
place-shaping policies at a major conference in Enniskillen. The NILGA conference 
discussed key issues concerning the future of planning, the environment and 
economic development in NI. Press Release HERE Presentations from the 
event HERE  
 

NORTHERN IRISH SUCCESS IN RHS BRITAIN IN BLOOM COMPETITION 
NI councils and community gardeners celebrated after walking away with a category win and haul of medals at 
the RHS annual competition. Press Release HERE 

 

        Randalstown            Derry City                          Antrim                           Cullybackey                     Donaghmore                  Castlecaulfield                 
 

NI CHAMBER “IN CAMERA” EVENT WITH COUNCILS & NILGA 
NI Chamber, in partnership with SSE Airtricity, hosted an In-Camera event at 
Titanic Belfast on 1st October 2019. NILGA’s Head of Policy & Governance, Karen 
Smyth provided a keynote address at the event which was attended by senior 
representatives from local councils and key business people across Northern 
Ireland. 

 
 

 

Northern Ireland Local Government Association 
Bradford Court, Upper Galwally, Castlereagh, BT8 6RB 

tel: 028 9079 8972    web: www.nilga.org    twitter: @NI_LGA @NILGA_EER  #teamlocgovni 
 

Disclaimer: The Northern Ireland Local Government Association (NILGA) endeavours to ensure that the information contained  
within our Website, Policies and other communications is up to date and correct. We do not, however, make any representation that the information will 
be accurate, current, complete, uninterrupted or error free or that any information or other material accessible from or related to NILGA is free of viruses 

or other harmful components. NILGA accepts no responsibility for any erroneous information placed by or on behalf of any user or any loss by any 
person or user resulting from such information. 

DATES FOR YOUR DIARY – DECEMBER, JANUARY & FEBRUARY 2020 

Date Title Venue Contact 
16/12/19 NILGA Executive  Dungannon MUDC   s.little@nilga.org 

03/01/20 Reform, Devolution & Improvement Network The Braid, Ballymena s.little@nilga.org 
07/01/20 Economy & International Affairs Network  Adelaide Street, Belfast City 

Council  
l.okane@nilga.org  

10/01/20 NILGA Executive  Signal Centre, A&ND BC s.little@nilga.org 

14/01/20 Data & Evidence Workshop  Craigavon Civic Centre  f.douglas@nilga.org 

17/01/20 Health, Social & Environmental Wellbeing 
Network 

Craigavon Civic Centre  k.smyth@nilga.org 

21/01/20 Regional Elected Member Development  
Network  

Antrim Civic Centre  f.douglas@nilga.org 

23/01/20 Councils Driving the Local Economy Event Canal Court Hotel, NM&D DC  l.okane@nilga.org 

23/01/20 NISMP Board Meeting  Lisburn & Castlereagh CC m.kerr@nilga.org 
29/01/20 Digital Connectivity: Our 5G Future Lisburn & Castlereagh CC l.okane@nilga.org 

31/01/20 Central – Local Government Political       
Partnership Forum  

Lisburn & Castlereagh CC a.kennedy@nilga.org 

14/02/20 NILGA Executive  Belfast City Council  s.little@nilga.org 

20/02/20 Local Government Conference & Awards  Crowne Plaza Belfast  m.maher@nilga.org  
21/02/20 APSE Event Crowne Plaza Belfast  m.maher@nilga.org 

 

IN LINE WITH LISBURN & CASTLEREAGH CITY COUNCIL OFFICE ARRANGEMENTS -  
THE NILGA OFFICE WILL BE CLOSED FROM 5PM ON 23RD DECEMBER,   

REOPENING ON FRIDAY 27TH DECEMBER AT 9AM.      

https://www.nilga.org/news/2019/november/council-leaders-agree-joint-action
https://www.nilga.org/news/2019/october/nilga-planning-and-place-shaping
https://www.nilga.org/resources
https://www.nilga.org/news/2019/october/rhs-britain-in-bloom-competition
mailto:s.little@nilga.org
mailto:s.little@nilga.org
mailto:l.okane@nilga.org
mailto:s.little@nilga.org
mailto:s.little@nilga.org

