
SAVE OUR COUNCILS: Since Mid March NILGA has driven a strong, factual, single message 
along with councils and SOLACE, that local authorities in NI are approaching a financial endgame 
with catastrophic outcomes for the community. Everyone from Treasury to the Northern Ireland office 
to Stormont Ministers and MLAs are aware not just of the financial facts but also their consequences. 
Only with a collegiate, concerted, and immediate effort can this be turned around. Much has been 
stated about the valiant roles’ councils have played during Covid and how much they are contributing 
and can further contribute to social and economic recovery. If they cannot afford to exist as local 
institutions, then the recovery in NI will be severely set back.  
 

NILGA has explicitly highlighted that unless councils receive the type of un-ring fenced support other 
UK councils have received in the short term, until end of June and in the medium term looking into 
the next financial year, to offset irretrievable losses of hundreds of millions of pounds here in NI, then 
institutional collapse and / or severe cuts in services will ensue.  It is important to recognise that such 
a significant amount of government direct cash to councils in Scottish, Welsh, and English 

government pay outs is for the services which councils here provide. 
   

NILGA PRESIDENT / OFFICE BEARERS PRAISE 
WORKFORCE  
Cllr Frances Burton, NILGA President has written to all local government 
staff expressing personal gratitude at this difficult time, thanking them for 
playing their part in supporting our communities and helping people in local 
places, so selflessly. Copy of letter HERE 
 

DEPARTMENT UPDATES 
Executive Office - Daily updates from the Executive Office are available HERE 

 

£700million investment Package Agreed by Executive - Crucial for rebuilding 
the economy after the Coronavirus emergency.  Funding covers infrastructure, 
regeneration and tourism projects across NI and includes £562million match 
funding for City and Growth Deals and £55million for the Inclusive Future Fund.  
Details HERE  
 

Department of Health (DoH) - Current advice for NI is updated regularly on their web. Details 
HERE.   
 

Department for Communities (DfC) – regular updates are available HERE.  
 

Coronavirus Job Retention Scheme (CJRS): As requested by NILGA, Communities Minister 
welcomes confirmation from the Executive that council workers can apply for CJRS . Details HERE  
 

Council Emergency Management Teams are continuing to meet regularly; this includes liaison 
with key government departments.  Information available HERE  
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SAVE OUR COUNCILS 

NILGA PRESIDENT ISSUES CRISIS ACTION UPDATE FOR COUNCILS. 
COMMUNICATION TO ALL ELECTED MEMBERS AND SENIOR  

OFFICERS ACROSS THE 11 COUNCILS OUTLINES ACTIONS TAKEN 
AND PLANNED AS COUNCILS DEAL VALIANTLY WITH COVID-19 AND 

PLAN FOR SOCIAL & ECONOMIC RECOVERY. 

https://www.nilga.org/media/1986/nilga-thank-you.pdf
https://www.executiveoffice-ni.gov.uk/
https://www.health-ni.gov.uk/coronavirus
https://www.health-ni.gov.uk/
https://www.communities-ni.gov.uk/
https://www.communities-ni.gov.uk/news/hargey-welcomes-confirmation-council-workers-can-apply-furlough-scheme
https://www.executiveoffice-ni.gov.uk/articles/civil-contingencies
https://www.nilga.org/media/2001/nilga-saving-our-councils-sustaining-our-community-040520.pdf
https://www.nilga.org/media/2001/nilga-saving-our-councils-sustaining-our-community-040520.pdf
https://www.nilga.org/media/2001/nilga-saving-our-councils-sustaining-our-community-040520.pdf
https://www.nilga.org/media/2001/nilga-saving-our-councils-sustaining-our-community-040520.pdf
https://www.nilga.org/media/2001/nilga-saving-our-councils-sustaining-our-community-040520.pdf


HOUSEHOLD WASTE RECYCLING CENTRES UPDATE 
Following the principles and guidance

 
provided by Minister Poots HERE 

councils are each now considering how best to proceed, in line with the 
advice provided.  The majority of Household Waste Recycling Centres 
were closed to comply with government advice to restrict unnecessary 
travel, but as the situation evolves and a way tin some areas o open 
centres on a restricted basis are  identified, councils are able to make 

informed, local decisions. NILGA Policy Piece HERE. 

 

CAMPAIGN LAUNCHED TO SUPPORT RECYCLING AND WASTE WORKERS 
With most of us staying at home, more household waste is putting pressure on recycling 
and waste services. Recycle Now NI have launched a campaign to let householders 
know how they can help our dedicated recycling and waste workers stay safe while they 
continue to provide us with the best possible service during the COVID-19 crisis. The 
four-week campaign will consist of social media, local radio advertisements and leaflets 
distributed to every household (from Monday 11 May). 
  

NILGA ALL COUNCIL ECONOMY NETWORK TO RECONVENE  
The programme of work which was agreed for the Economy & International 
Affairs Policy & Learning Network has been reassessed in light of the current 
crisis. A monumental effort is required from central and local government, 
working alongside the business, education and voluntary sectors to map out a 
turnaround plan which will put our economy back on track and enable businesses 
to be sustained, innovative and responsive to new conditions. 
 

Councils across Northern Ireland have shown themselves to be adaptive and 
flexible to ever-changing circumstances and they have redirected their economic 
development support to make a difference locally, whether that be by redeploying 
staff to front-line business advice, providing virtual mentoring & advice clinics & 
podcasts, reworking existing business support programmes to offer business 
continuity, resilience, diversification, financial planning, HR support, digitalisation 

of services or simply providing networking support via sectoral Whatsapp groups. 
 

Councils are best placed to understand and tailor support to local business needs. Looking to the 
future, councils will be gearing up to support priority sectors, stimulate local recovery, shape the 
Shared Prosperity Fund, reinvigorate manufacturing, tourism, retail and services sectors. The 
collaboration between councils, the Department for the Economy and its agencies to understand and 
address the issues raised by the councils on behalf of the business community is to be welcomed 
and represents a strengthening of the central – local government working, a deepening of which will 
be required if we are to reshape our economy post crisis. 
 

BUT—unless councils receive much needed Hardship Funding to support this work, economic 
recovery and the diligent work of each local economy team will be halted or massively cut back. 
SAVING OUR COUNCILS means KICKSTARTING OUR ECONOMY.  
 

TACKLING MODERN SLAVERY GUIDANCE FOR COUNCILS 
NILGA and the Northern Ireland Strategic Migration Partnership (NISMP), in 
conjunction with the Department of Justice and the Independent Anti-Slavery 
Commissioner have launched a Tackling Modern Slavery Guide for Councils across 
Northern Ireland. Hugely relevant amidst Covid-19, the guide, ‘Tackling Modern 
Slavery: Guide for Councils’ is available to download HERE.  
 

 
ACTS OF ARSON AND INTIMIDATION “DESPICABLE”- NILGA PRESIDENT 
Cllr Frances Burton, NILGA President, condemned recently acts of abuse and intimidation directed 
to telecoms engineers and criminal damage to essential telecom services. Press Release HERE.  
 
 

https://www.daera-ni.gov.uk/publications/guidance-councils-household-waste-recycling-centres-hwrcs
https://www.nilga.org/news/2020/may/waste-management
https://www.nilga.org/news/2020/may/tackling-modern-slavery
https://www.nilga.org/news/2020/april/community


NATIONAL ASSOCIATION OF REGIONAL EMPLOYERS (NARE) 
UPDATE  
NILGA, in its role as Chair of the National Association of Regional Employers 
(NARE) has continued to co-ordinate weekly meetings online.  In doing so, 
NILGA has established an important channel that considers weekly, pressing 

workforce issues as they arise, ensuring greater resilience and learning between each other during 
this challenging time.  All National Guidance on COVID-19 is considered and the implications for 
Local Government communicated through LGA updates which are supported with updates from the 
Regional Employers on good practice across the regions.  NARE serves as an important means of 
identifying intelligence and sharing it across the regions.  NILGA in partnership with SOLACE is 
engaging with councils here to ensure that the Northern Ireland data is reflected in LGA research. 
 

Issue 4, the latest issue, of the NARE COVID-19 Workforce Issues Raised by Councils covering 
the period of the 18

th
 – 24 April 2020 is now available to access.  NARE discussions are ever 

expanding to keep pace with the pandemic response with pertinent matters around COVID-19 
testing and contract tracing and what has been aptly referred to as ‘resetting’, coming to the fore.  
Working collaboratively to ensure clarity of messaging and consistent application of guidance, as 
well as drawing on the experience and practice of all the regions, provides important intelligence for 
the sector.  NILGA will continue to represent NI ensuring that the guidance and clarity for our 
councils’ workforce is in place, as we support workers and move towards resetting service delivery.  

11 COUNCILS & THEIR  BEST PRACTICE - SUMMARY 
ECONOMY - Staff across the councils have been stepping up to reshape and focus their support to 
businesses as they attempt to navigate the difficulties around Covid-19. Several councils have 
established call back services, e-zines, webinars, networking events on Zoom, moved programme 
delivery online and are increasing efforts to help companies go digital. Some stand out supports 
include: 
• Mid & East Antrim Borough Council staff have spoken directly to over 2500 firms, offering 

advice & signposting services, guiding applicants through grant applications. 
• Mid Ulster District Council staff sourced PPE for workers in Bloc Blinds, a company which has 

innovated its product to provide essential face shields for health workers. 
• Newry, Mourne & Down District Council have been offering podcasts for companies and are 

ensuring all suppliers are paid promptly. 
• Fermanagh & Omagh District Council staff have been concentrating on ensuring all rural 

development grants are processed quickly. 
• Antrim & Newtownabbey Borough Council has set up a Text Anywhere service for business 

support, promoted job opportunities, aided access to funds such as Universal Credit and 
delivered webinars including critical financial analysis & re-opening with impact. A GIS map has 
promoted local businesses offering delivery services.  

 
 
 
 
 
 
 
COMMUNITY - Councils across Northern Ireland are fully supporting communities through Covid-19 
crisis, we’ve included a small selection of some of ongoing community focused work of councils:   
• Lisburn & Castlereagh City Council working with Lisburn Foodbank, Moira Foodbank and the 

Department for Communities (DfC) to ensure food parcels reach the most vulnerable in the 
Lisburn & Castlereagh area.  

• Derry City and Strabane District Council working closely with its community and voluntary 
partners to deliver a Community Resilience Programme. 

• Ards and North Down Borough Council are supporting the food box initiative. 
• Mid and East Antrim Borough Council have set up a community hub that is coordinating the 

Covid-19 help from the Department and the Trusts. 
• Armagh City, Banbridge and Craigavon Borough Council is offering financial assistance to 

organisations in the voluntary, community and social enterprise sector.  
• Belfast City Council is providing health workers with access to its leisure centres for showering 

and changing, helping to reduce the risk of spreading Covid19.  
• Causeway Coast and Glens Borough Council has developed a new online information hub as 

part of its response to the coronavirus pandemic. 

https://www.nilga.org/media/1995/lga-nare-workforce-covid-19-update-4.pdf


PEACE PLUS PROGRAMME UPDATE 
Work to develop the Peace Plus Programme is ongoing. The consultation period closed on 28 
February, with 320 responses received, including many from local council and partner bodies.  A 
socio-economic analysis has been completed but an addendum will be commissioned to take 
account of the current crisis. The Peace Plus Programme Development Steering Group will meet in 
early June, at which point an initial outline of the draft programme should be ready. It remains to be 
seen whether the European Commission will come under pressure to change the timelines for the 
new programme (and other current EU programmes). 
 

NORTHERN IRELAND STRATEGIC MIGRATION PARTNERSHIP (NISMP) 
The Covid-19 emergency presented difficulties for asylum seekers and the asylum accommodation 
contract manager. In collaboration with counterparts across the UK, the NI Strategic Migration 
Partnership, which is managed by NILGA, has worked with Home Office, government departments & 
the voluntary sector to ensure arrangements to deal with the crisis have been put in place promptly. 
 

BEREAVEMENT SUPPORT DURING THE CORONAVIRUS PANDEMIC  
www.AtaLoss.org – is providing support to local authorities, they can offer support to anyone 
bereaved and to the professionals and public service organisations trying to support them under 
difficult circumstances.  www.AtaLoss.org is a national charity committed to ensuring that no-one 
who is bereaved is left without support when they need it. They provide a website directory of 
bereavement support that covers hundreds of bereavement services both national and local in one 
place. This enables bereaved people to find the support they need, appropriate to their loss, local to 
them or from the specialist national charities.  
 

MONEY AND PENSIONS SERVICE (MAPS)   
The Money and Pensions Service (MaPS) launched the UK Strategy for Financial Wellbeing in 
Northern Ireland as a 10-year vision for transforming the financial wellbeing of families and 
communities by 2030.  A series of roundtables will take place in May 2020 on Financial Foundations;  
Nation of Savers; Use of Credit; Better Debt Advice; Future Focus; Financial Wellbeing & Mental 
Health; and Financial Wellbeing in the Workplace – the findings from the roundtables will inform the 
design of a local delivery plan for the national strategy.  The local delivery plan will be important for 
the council community plans and council HR teams may wish to take part in the efforts to improve 
financial wellbeing in the workplace. For more information visit www.maps.org.uk or email 
l.okane@nilga.org 
 

MEETING & EVENTS 
12 May - Launch of the Translink Ulster in Bloom Homegrown Campaign - please visit @NI_LGA 
@Translink for details or m.maher@nilga.org 
13 May - Communities Committee – Covid 19 evidence via SOLACE - NILGA Press piece will follow.  
22 May - NILGA Executive meeting via Zoom, details to follow.    
 

Every Tuesday - All Council, NILGA Office Bearer Briefings drawn from Executive Nominees.  
 

NILGA TEAM – CONTACT EMAIL ADDRESSES 
Derek McCallan, Chief Executive – d.mccallan@nilga.org 
Karen Smyth, Head of Policy & Governance - k.smyth@nilga.org 
Lisa O’Kane, Programmes Manager – Partnerships & Investment - l.okane@nilga.org 
Fiona Douglas, Regional Development Manager - f.douglas@nilga.org 
Mark Maher, Communications & Engagement Officer - m.maher@nilga.org 
Diane Anderson, Business Support Officer - d.anderson@nilga.org 
Sarah Little, Business Services Officer - s.little@nilga.org 
Antoinette Kennedy, Regional Project Officer - a.kennedy@nilga.org 
Amy McGrath, Communications & Administration Support Officer - a.mcgrath@nilga.org 
Mary Kerr, NISMP Policy Officer - m.kerr@nilga.org 
 

 
Please visit our website and Twitter or regular updates. 

tel: 028 9079 8972    web: www.nilga.org    twitter: @NI_LGA  #teamlocgovni 
 
 

Disclaimer: The Northern Ireland Local Government Association (NILGA) endeavours to ensure that the information contained  
within our Website, Policies and other communications is up to date and correct. We do not, however, make any representation that the information will 

be accurate, current, complete, uninterrupted or error free or that any information or other material accessible from or related to NILGA is free of 
viruses or other harmful components. NILGA accepts no responsibility for any erroneous information placed by or on behalf of any user or any loss by 

any person or user resulting from such information. 
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