
Dynamic, urgent work continues via the 11 councils by SOLACE, NILGA and officer groupings to gain resources 
for councils from wider government and balance expectations on operational recovery with safety of staff, 
residents and with prudent financial management.  
 

To this end, the Tuesday all council mini Executive meetings of NILGA’s Party appointed Office Bearers, council 
appointed elected members and the Chair of SOLACE will continue throughout July.  Evidence to Ministers, 
Permanent Secretaries, national government, and Committee Chairs - amongst others - continues apace.  
 

If councils are the local recovery hubs of a national emergency then resources will be needed to ensure 
they can do what they do - and do it well - during and after the pandemic.  
 

The key messages remain –  
1. Economic & Community Recovery requires sustainable local authorities.  
2. Resources from our Legislative Assembly and financial concessions from national government will 

yield a big social, environmental, emotional, and economic return, and are a long-term issue for this 
entire electoral term. 

3. With councils properly resourced, NI will get back on track faster and better, through locally            
co-ordinated actions.   

4. The funding model for local government needs completely overhauled; this will benefit the entire 
community and embed local democracy also.  

5. A new Programme for Local Government will be brought forward by NILGA from mid-2020 to late 
2021, to support all of the above.  

 

NEW PRESIDENT, NEW CHALLENGES, NEW OPPORTUNITIES 
At NILGA’s Annual General Meeting on June 18th, Councillor Matt Garrett was elected NILGA 
President for the 2020/21 term. Councillor Garrett spoke on how coronavirus turned “financial 
cracks into craters” for local government and said meaningful collaboration between councils, 
Stormont, business, and the community is key to safely emerging from the pandemic. He 
highlighted the urgent need to prioritise and strengthen government’s understanding of local 
councils, their resources, and their vital role in society.  
 

“This is an exceptionally challenging time for everyone involved in local government. Covid -19 has exposed the 
extreme financial fragility of our 11 local councils and, as a sector, we are haemorrhaging tens of millions of 
pounds a month. The current model of government in the North is not sustainable and cannot continue. For too 
long, local government has been undervalued and misunderstood.” 
 

“It is time for councils to receive the backing they deserve. I and my colleagues in NILGA will be evidence 
providers for MLAs, Ministers and Westminster over the next 12 months to secure this backing, and bring about 
a reformed, revitalised, and resurgent local government sector.”  

A. LOCAL GOVERNMENT FINANCE  
The impact of Covid-19 on local government has been and remains absolutely devastating. The business model 
is unsustainable. No ifs, no buts.   Since March 2020, NILGA & SOLACE have fervently lobbied and presented 
evidence to the Communities, Economy, Agriculture, Environment and Rural Affairs, Finance, and Infrastructure 
Departments.  Despite some welcome funding injections of nearly £25m, the present system of funding local 
government here must change and change very soon. NILGA Press Release, Finance Committee 
 

B. NILGA NETWORKS - Key areas of work updated to reflect Covid-19 local government response  
Audit & Organisational Sustainability - Virtual meeting 10th June, chaired by Ald. David Drysdale.  The Group 
agreed NILGA’s corporate risk register, updated to reflect the current situation in relation to Covid-19.  Members 
also recommended that the presentation of the NILGA accounts for the year-ended 31st March 2020 be deferred 
until additional information is sought on the pension scheme liability.  Next meeting 2nd September 2020. 
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COVID RECOVERY REQUIRES SUSTAINABLE COUNCILS  
SAVING OUR COUNCILS WILL  

STRENGTHEN OUR COMMUNITIES.  

RESPOND, RECOVER, REINVENT 

https://www.nilga.org/news/2020/june/council-finance


Economy & International Affairs - Network Chair Ald. Stephen Moutray gave evidence at the Committee for 
the Economy on the vital role of councils in economic recovery NILGA Press Release. Two virtual meetings 
were held - 1st June (with representatives from the Dept. for the Economy on regional recovery plans) and 10th 
June (with Hospitality Ulster on support for the sector). 
 

Elected Member Development - Virtual meeting 3rd June at which the Charter Framework for NI was agreed 
and signed off.  The Group also approved the Regional Programme for Elected Member Development 2020/21 
and welcomed the responsive revisions reflective of emerging priorities for local government going forward.  
Next meeting 18th September.  
 

Health, Social and Environmental Wellbeing - Virtual meeting 26th June with input from Early Years and 
Employers for Childcare. Opportunity for open solutions-oriented discussion between elected members and 
officers from across the 11 councils on the challenges facing children, parents, childcare providers and 
employers as we emerges from the Covid-19 crisis. NILGA Press Release. 
 

Place Shaping & Infrastructure - Virtual meeting 29th May with the Chief Planner and Director of Transport 
Policy from DfI to look at delivery of planning services through the Covid-19 crisis and a 'green' recovery through 
active travel policy/infrastructure NILGA Press Release. Next meeting 21st August will provide an update on NI 
infrastructure priorities and will consider the agenda and practical considerations for a Placeshaping conference/
webinar in October which will have a focus on quality, design and heritage.  
 

Reform, Devolution and Improvement - Last Meeting: 11th June. It agreed unanimously to (i) extend following 
adaptation the all council Consultation on the next stage of Council / Public Service Reform, (ii) Approve the 
new (post Covid) Terms of Reference, (iii) welcome additional officer support noting Belfast City Council’s 
request for same and the wider policy alignment now sought by SOLACE, (iv) develop a first draft Shared 
Services paper, (v) seek input at a forthcoming meeting from APSE in regard to the 2030 Commission on Local 
Government, (vi) support the need to establish a Post Covid Programme for Local Government in conjunction 
with incoming President, including an all Party “Floor of the House” debate in the NI Assembly in the autumn.  
 

Northern Ireland Strategic Migration Partnership (NISMP) - Virtual meeting 18th June, agreed response on 
call for evidence on the Shortage Occupation List and to review the board’s subgroups. 
 

C. ASSEMBLY DEPARTMENT UPDATES 
Daily updates as part of the effort to tackle the impact of Covid-19 are available as follows:  
Executive Office    Department of Health   Department for Communities    Department for the Economy 

 

D. RETAIL NI MEETS NILGA - CALL FOR HIGH STREETS TASKFORCE 
NILGA & Retail NI have jointly called for the Executive to establish a properly resourced High 
Streets Taskforce to spearhead a combined push for the regeneration of town and city centres in 

the aftermath of Covid-19. NILGA Press Release NILGA supports Retail NI - Independents Campaign 2020   
 

E.  CHILDCARE SECTOR CRUCIAL TO SAFE, ECONOMIC & EMOTIONAL RECOVERY 
Cllr Frances Burton, NILGA Office Bearer calls for an urgent review of the support for the Childcare Industry in 
NI having received clear data on the value - and fragility - of this sector to the economy and wellbeing of the 
region. NILGA Press Release 
 

F.  COUNCIL CAN BE DRIVERS OF A NEW ECONOMY BEYOND COVID-19  
NILGA & SOLACE joint submission to the Committee for the Economy urged the Executive to ensure that local 
government is empowered and co-funded to drive the regional, post pandemic recovery. Full committee 
Response  
 
 

G.  NILGA PARTICIPATING ON A SHARED RURAL NETWORK WORKING GROUP  
NILGA is participating on a Shared Rural Network working group with Mobile UK, Ofcom and government 
departments. The Network will ensure most mobile users experience no drop in service in rural areas when their 
own network coverage is poor, this will be achieved through the operators sharing network masts for areas of 
partial coverage. Following state aid approval later this year, work will commence on addressing those areas 
with no mobile coverage at all.  Further information.  
 

H. ASSEMBLY ECONOMY COMMITTEE MICRO-ENQUIRY ON AN ENERGY STRATEGY 
NILGA’s response to Assembly Economy Committee Micro-enquiry on an Energy Strategy is available HERE  
 

I. SUPPORT THE NI WATER - PROTECT OUR WATER SUPPLY CAMPAIGN 
NI Water needs everyone to act now to help protect the water supply. Reservoir levels are 
dropping while household demand is high.  Here are a few steps to take to help save water.  

 

J.  DAERA - SUPPORT FOR ENVIRONMENTAL PROJECTS ACROSS NI 
COUNCILS 
£800,000 Environmental Challenge Fund launched, the Fund is available for not-for-profit 
organisations and councils to deliver key environmental priorities. 
 

K.  MONEY ADVICE SERVICE – CORONAVIRUS – CONSTITUENTS ESSENTIAL INFO 
The Money Advice Service has a range of support guides available for those impacted by coronavirus. 
Information is available HERE.    
 

NILGA EXECUTIVE MEETINGS  
24th July & 14th August - via Zoom, full details to follow.  
7th & 21st July - All Council, NILGA Office Bearer Briefings drawn from Executive Nominees.  
 

Please visit our website and Twitter or regular updates. 
web: www.nilga.org    twitter: @NI_LGA  #teamlocgovni 

 
 

Disclaimer: The Northern Ireland Local Government Association (NILGA) endeavours to ensure that the information contained  
within our Website, Policies and other communications is up to date and correct. We do not, however, make any representation that the information will be 

accurate, current, complete, uninterrupted or error free or that any information or other material accessible from or related to NILGA is free of viruses or 
other harmful components. NILGA accepts no responsibility for any erroneous information placed by or on behalf of any user or any loss by any person or 

user resulting from such information. 
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