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RECOVERY AND HOPE IN 2021
MESSAGE FROM THE NILGA PRESIDENT

As NILGA President, I have valued the work, vision, solutions and collaboration witnessed
around the NILGA table every week and almost every weekend during this pandemic.
Reaching out with real issues and proper answers. Bringing knowledge - not panic - to the
delivery agenda. Planning quickly – often in a crisis setting – but getting thorough
solutions. Recognising front line services, elected members, senior officers and Ministerial
colleagues as equal partners whether political, operational or corporate. Finding £100 million for today but
planning for a more sustainable tomorrow, with and for the 11 councils I have been proud to serve and to
represent. It has been tough, and it will continue to be tough. But local democracy and a healthy economy in our
communities, needs 11 strong councils. NILGA will deliver these essential ambitions, in partnership, with you, in
2021. We are, truly, stronger together.
Cllr Matt Garrett, NILGA President.
Although we are now in the early stages of the vaccine roll out, many of us will see the close of
the year as not coming soon enough. The future, like any New Year, will be viewed with resolve
and a push to make things better. However, 2021 will only lead to improvement if we learn lessons
from the year now ending.
•
Local Councils are the hubs of every community in NI
•
They must have a sustainable financial model to protect services and democracy
•
Councils, communities and small businesses are the engines of economic growth,
environmental custody, entrepreneurship and equality
•
They must be a formal partner in any programme for government, both in Stormont and Nationally
•
Co-designing solutions to massive social, medical and economic issues works, saves money and produces
better results – local partnerships via 11 councils can deliver if empowered to do so
•
Public services organised around local people and places, through councils, can transform the public purse
•
Trust and understanding in wider government of the roles and finances of councils in NI must be Improved
and will yield faster, better recovery in 2021 and beyond.
NILGA in partnership with the 11 councils and SOLACE, delivered evidence on all of the above which yielded
around £100 million in income loss support to keep council services open and to directly save lives and
livelihoods.
Councillors and council officers must be commended for a collegiate, solutions-oriented approach dealing with
what is happening ON THE GROUND as well as the big picture. NILGA will take this unrelenting approach next
year, on lobbying, policy, funding, from EU Exit to High Street recovery, from local infrastructure to climate
action.
NILGA will aim to ensure that the 11 councils are more sustainable and councillors better valued in 2021.
We must - and we will - offer our ratepayers hope in an enterprising year ahead.
We can do this, and we are stronger, together.
Derek McCallan, NILGA CEO

NILGA’s Christmas donation in lieu of card giving
this year is to Aware.
AWARE is the depression charity for NI - and the only charity working
exclusively for people with depression and bipolar disorder.

www.aware-ni.org

THANK YOU NILGA MEMBERS

NILGA would like to thank and acknowledge the tireless support of our Full, Executive and Network Members.
These Members ensure that NILGA fulfils its role in supporting the development of a strong, effective local
government sector. The impact of these Members within councils and externally, has been critically important
to improving regional communications and policy effectiveness over the past 9 challenging months.
Photographs from key events / meetings / focused work

Jan. LPS provide analysis to NILGA
Executive on impacts of non-domestic
rates revaluation

Jan. Members and officers attend
NILGA Community Planning
Workshop

Jan. NILGA Chair the National
Association of Regional
Employers BCC –
Ald Gerardine Mulvenna MEA

Jan. NILGA & OFCOM – Future
of 5G Event - LCCC

Feb. Local Government Awards

Feb. 2020 NILGA/SOLACE
Conference with Junior
Ministers Lyons and Kearney

Mar. NILGA & SOLACE meeting
with Education Minister

Apr. NILGA Members Focused
Covid Bulletin

May. NISMP launch the Tackling
Modern Slavery Guide for NI Councils

May. Translink Ulster in Bloom
gets ‘Homegrown’ makeover

Jul. NILGA Supports the 11 Councils
Staycation Campaigns.

Aug. Joint statement on civility in
public life.

Sept. NILGA supports Recycle Week
2020

Sept. Finance Minister attends
NILGA Executive

Nov. Communities Minister –
Partnership Panel planning meeting.

Nov. Economy Committee,
NILGA highlight important role of
councils in economic
development.

Jun. AGM, Cllr Matt Garrett
elected President

Aug. NILGA Condensed Planning
Training

Oct. NILGA Executive attended by
Chief Economist, DfE

Nov. DAERA Minister attends
NILGA Executive

Jul. NILGA Supports the 11
Councils Shop Local Campaigns.

Sept. Central & Local,
Partnership Panel meeting
chaired by the Communities
Minister

Oct. - Nov. NILGA delivers 4
Place Shaping & Infrastructure
webinars.

Dec. SOLACE & NILGA provide
evidence on the Shared
Prosperity Fund and provide
position paper

NILGA NETWORK UPDATES
Health, Social and Environmental Wellbeing

The network has been exceptionally busy this year, despite the challenges brought by
COVID. Focus has been on climate action, as NILGA works with Climate NI and Sustainable
NI to ensure councils are prepared for and making the necessary decisions to 'future-proof'
local areas through the Local Government Climate Action Network and other activities. In
related work, the Wellbeing Network has also met jointly with the Economy Network to Cllr John Coyle Chair
explore how councils can lead in cross-cutting approaches to develop a local circular
economy. Unfortunately, the Network had to cancel a conference in March 2020 which was to look at how to
tackle poverty and health inequalities locally, but it is hoped that 2021 will bring a renewed focus on tackling
poverty, with two webinars (one to be held jointly with the Economy network) on poverty and community wealth
-building. The network has also been very active in lobbying and was successful in ensuring key messages
were received by Ministers on support for childcare providers and tackling 'holiday hunger' throughout the
Covid crisis and beyond.

Place Shaping and Infrastructure

The network has continued to build on the programme of work established at it's conference in
October 2019, and this year has developed its relationship with key officials in DfI and DfC,
including the Chief Planner, Director of Transport Policy, Director of Housing Policy and the
Director of Historic Environment Division. The Network has provided evidence and responded to
consultations and Assembly committee inquiries e.g. on the Energy Strategy and has been
exceptionally proactive in providing learning and development activities, in spite of the pandemic,
Cllr Stevie Corr through a series of webinars. 2021 will bring a renewed focus on the council role in regeneration,
Chair
improving relationships with developers, and the network looks forward to the outcome of the
Minister's decisions further to the report of her Advisory Panel on Infrastructure.

Elected Member Development

The network has been working diligently and collaboratively to:
•
Promote a member and officer culture around a learning and development vision and
ethos.
•
Implement a Regional Programme of learning and development for councillors in NI.
Cllr Frances Burton
•
Establish and deliver Charter arrangements for NI.
Chair
A Regional Programme, inclusive of accredited learning provision in local planning and
leadership as well as masterclasses, workshops, compliance sessions covering amongst other; Data and
Evidence, Scrutiny and Challenge, Local Government Finance, Code of Conduct, Environmental Impact
Assessment, co-designed and co-delivered is now well established and fully endorsed by the sector.
In response to current pandemic restrictions, 2020/21 delivery of the NILGA Regional Programme has
converted to a virtual technology format. Future delivery beyond 2020/21, it has been agreed, will take a
blended approach between virtual and when appropriate in-person delivery.
NILGA during this period, also assumed the role of an accredited provider of the Charter Mark for Councillor
Learning and Development and sits on the National Improvement body, which reviews the overall
scheme.
The Elected Member Network worked diligently and in the true spirit of co-design and
collaboration, to develop a devolved Charter framework for NI, reflective of the national review that was also
taking place at this time.

Reform, Devolution and Improvement

Cllr Mark
Glasgow
Chair

Chair, Councillor Mark Glasgow (Mid Ulster DC) has led the development of the substantial RPA
consultation coming to a close with the 11 councils – the analysis of which will be a core feature of
the 2021 adapted work plan. Members of the RDI Network have come together on 4 productive
occasions in 2020, including with APSE’s Chief Executive Paul O’Brien in December 2020, to
develop the depth of knowledge and vision required on Shared Services and devolution of
resources and powers to councils which will be practically beneficial, offer best quality, and best
value, to our ratepayers.

Audit & Organisational Sustainability

The Audit & Organisational Sustainability Working Group through the Chair, Ald David Drysdale,
continues to evaluate and scrutinise the framework of internal control and corporate governance of
NILGA.
In a year like no other the group has regularly monitored and approved NILGA’s Corporate Risk
Register as well as scrutinising NILGA’s policies and procedures, making recommendations and
ensuring compliance.

Economy & International Affairs

Ald Stephen
Moutray
Chair

Ald David
Drysdale
Chair

The network met 4 times in 2020 to consider economic recovery, the effects of the pandemic on
the hospitality sector, the outlook for tourism and councils’ support for the circular economy. The
network chair also gave evidence at the Committee for the Economy on councils’ role in economic
recovery and the NILGA President made a representation to the committee on councils’ role in
tourism strategies. A joint meeting with the Health, Social & Environmental Wellbeing network will
take place in January to consider support for the social economy and a community bank for NI.
The network’s priorities for 2021 will include the future of rural development policy, the Shared
Prosperity Fund, the forthcoming skills strategy and digital connectivity.

EU EXIT
With hopes of a deal with the EU changing by the day, NILGA continues to highlight the impact of EU Exit on
councils with government. Regulatory services are at the forefront of our local response to COVID-19 – any new
responsibilities in relation to EU Exit will stretch the same small pool of staff who are needed at the frontline of the
fight against COVID-19. Unless a definition of ‘at risk’ goods is agreed by the Joint Committee, this will
significantly increase demands on staff resources for councils. In the wider economy, restrictions on goods from
GB may give rise to delays, price increases and restricted choice which would increase the risk of people falling
into poverty and place additional demand on local foodbanks / community support services traditionally provided
by councils. Similarly for councils procuring goods from GB, if there is a tariff applied, this will increase costs for
councils. As we get closer to 1st January it is clear that the impact on councils will be felt in the absence of a deal
and there is an urgent need for clarity from government on what the responsibilities & liabilities of councils will be.

SHARED PROSPERITY FUND

The UK Government has provided outline details of how the Shared Prosperity Fund will replace EU funding. A
portion of the UKSPF will target places most in need across the UK, such as ex-industrial areas, deprived towns
and rural and coastal communities. It will support people and communities, opening up new opportunities and
spurring regeneration and innovation. The government will develop a UK-wide framework for investment in places
receiving funding and prioritising: investment in people and skills tailored to local needs, investment in
communities and place, investment for local business. Further details will be published in a UK-wide investment
framework which will be published in the spring.
Total domestic UK-wide funding will at least match current EU receipts, on average reaching around £1.5 billion a
year from 2022. The calculation of this amount requires further scrutiny, since the use of ‘receipts’ would mean
that the total value of EU funding allocations would not be replaced, and it is unclear at present which EU funds
have been taken into consideration to reach this figure. In addition £220m will be available in 2021-22 to enable
pilot projects for the SPF to be run, although 2/3 of this will be for England only.
NILGA is collaborating with SOLACE to highlight local government’s key asks for the Shared Prosperity
Fund as outlined in this recent report (Ekosgen Full Report.). Meetings have been scheduled with MPs
and MLAs over the coming weeks as we continue to seek meaningful cross-government engagement to
design and deliver the funding based on a place-shaping agenda.
PROJECT STRATUM
The Department for the Economy has appointed FIBRUS to deliver Project Stratum which will deliver
high speed fibre broadband to 76,000 within 4 years. Rollout plans are available at www.hyperfastni.com and
an address checker will be available in January. At a briefing with the Department and Fibrus, council officers
welcomed the potential for local jobs and the engagement activities through the appointment of Fibre
Ambassadors, but raised queries around the overlap with Full Fibre NI and the potential for localised publicity
campaigns. Some 2517 properties will remain unable to access high speed broadband within the current contract,
but the Department has budget availability to cover these and is discussing how these properties can be
covered. NILGA is arranging a regional meeting with councils and FIBRUS imminently.
NILGA PLACE SHAPING & INFRASTRUCTURE WEBINARS
Organised by NILGA, the webinars focused on getting place-shaping right and how this can have a long-term and
positive impact for all our communities. Through the sessions, the Infrastructure Minister, senior civil servants,
academics, key stakeholders, local government representatives and other subject matter experts outlined the
potential long-term benefits of ambitious council planning and place shaping policies. Presentations HERE
VALUE OF LOCAL GOVERNMENT CAMPAIGN – “COUNCILS MAKE IT HAPPEN”
To showcase the value and community focus of each of our councils, NILGA with the support of our Executive
Members and each council, plan to deliver a “Value of Local Government” campaign commencing January 2021.
The campaign focuses on the people in local government who ‘deliver for citizens’ and the important services
councils provide. We would welcome the support and endorsement of all elected members, partners and local
government stakeholders across the campaign. More information m.maher@nilga.org
CARNEGIE REPORT - COVID-19 and Communities Listening Project: A Shared Response
Over six months of the pandemic, the Carnegie UK Trust had over 80 conversations with people from 16
communities across the UK, focussing on how organisations and communities were adapting to meet the
changing needs of the people around them, and the evolving relationships between the public sector, the
voluntary community and social enterprise sector, and communities. Full report HERE
IN LINE WITH CURRENT GUIDANCE, THE NILGA TEAM
CONTINUE TO WORK REMOTELY FROM HOME –
WE WILL BE CLOSED FROM THURSDAY 24TH DECEMBER UNTIL TUESDAY 29TH DECEMBER.
FOR ANYTHING URGENT PLEASE EMAIL OFFICE@NILGA.ORG

DATES FOR YOUR DIARY – DECEMBER, JANUARY & FEBRUARY 2020
Date

11/12/20
14/12/20
15/12/20
17/12/20
15/01/21
20/01/21
27/01/21
12/02/21

Title

NILGA Executive
Reform, Devolution & Improvement Network
Local Government Side Partnership Panel
NILGA & SOLACE Policy Summit
NILGA Executive
Northern Ireland Partnership Panel
Health, Social & Environmental Wellbeing & Economy & International
Affairs – Joint network meeting
NILGA Executive

Venue

Contact

Venue TBC

s.little@nilga.org
s.little@nilga.org
a.kennedy@nilga.org
a.mcgrath@nilga.org
s.little@nilga.org
a.kennedy@nilga.org
k.smyth@nilga.org or
l.okane@nilga.org
s.little@nilga.org

Via Zoom
Via Zoom
Via Zoom
Via Zoom
Via Zoom
Via Zoom
Venue TBC
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