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NILGA - Making a Difference

Who we are ﬂiIQQ

thern ireland
The Northern Ireland Local Government Association is the representative body for o sovermment esoiston
Northern Ireland’s eleven local councils. Owned and constituted by the local authorities in

Northern Ireland, NILGA is the voice of local government, lobbying for progress and protecting our councils’ interests.

N . Elected member development “Being the best councillor you can be”

‘ * The learning and development of our councillors is a key priority for NILGA, empowering
elected members to be the best community representatives they can be. NILGA's Regional
Programme of Elected Member Development provides planning, leadership, and development
training for our members every year. And by using collective purchasing power, we save councils
and ratepayers nearly £200,000 per year to deliver high-quality training courses.

Workforce “Representing councils in national pay negotiations”

NILGA represents the 11 Northern Ireland Councils at national level where pay, terms and
conditions for our 12,000+ workforce are agreed. We ensure that fair and affordable pay and
terms are implemented by having a direct, council representation at every pay meeting until an
agreement is struck, as well as providing advice to council HR teams. Since 2015, the benefits
financially to our 11 councils based on national agreement, compared to local and regional
outcomes in Scotland and parts of England, amount to approx. £7,000,000.

Communications “Speaking up for local government”

NILGA is the strongest voice for our 11 local councils. We highlight the positive work and
successes of local government in Northern Ireland, the delivery of first-class public services for
communities, and communicate the roles and responsibilities of our councils. We are a strong
communicator of everything good about our 11 local councils and a consistent advocate of the
positive role that local government plays for communities and areas across Northern Ireland.

Representation “The strongest voice for local government”

NILGA ensures elected members and local councils are represented on regional, national, and
international bodies which we can learn best practice from, secure crucial investment, and
develop positive links across the world. Whether it’s vital funding support during Covid, helping
shape post-EU Exit funding and grant schemes, or co-designing policy, NILGA ensures local
government’s voice is heard at all levels.

Policy “Delivering practical solutions for local government”

Lobbying for progress and positive change is a key priority at NILGA. Policy work is a vital tool
for our 11 local councils, collating ideas and solutions to present to partners in central and
national government. NILGA's strong lobbying has helped deliver on issues as varied as waste
management, the environment, place-shaping, infrastructure, and Covid support funding.

Local Government for the future “Protecting the future of local government”
Despite our successes, NILGA is constantly seeking to deliver more for local government in
Northern Ireland. Review of local government reform, transfer of key regeneration powers, the
rejuvenation of our high streets, climate action, a new financial deal for councils, EU replacement
funding, improvement and transformation — these are just some of the issues we are working on
to continue lifting up local government in Northern Ireland.




